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Ca, .n Chi thi s6 4O/CT;TW, ngdy 15l6l2[04cua Ban Bi thu Trung uong
;. .^ ^ . i ,

vC viQc xAy dgng, n6ng cao chAt lugng d6i ngfr Nhd gi6o vd CBQL gi6o dpc;

CEn cri vAo tinh hinh thlrc hien nhi6m vU vd trinh dQ nang luc cria dQi ngfr,

trudng MN Phu6c Thqnh cp th6 h6a k6 hopch b6i dudng dQi ngfr ndm hqc 2024

- 2025 nhu sau:

I. MUC TIEU:
- Giup c6n bQ, gi6o vi6n trong nhir trucrng nAng cao ki6n thuc chuy6n mon

nghiOp vp. Nim dugc quan diOm, duong l6i chinh s6ch cfia Ding, Nhh nuoc v6

gi6o duc, nh6n thirc tu tudng chfnh tri, dao duc ngh6 nghi6p, chuAn gi6o vi6n

MAm non. Ndng cao phAm ch6t, dao dirc, tOi sOng vd nAng cao tinh thAn tr6ch

nhi6m trong thuc hi6n nhiQm vu.

- NAng cao cn61 luong thpc hi6n chucrng trinh GDMN theo TT
5I120201TT-BGD&DT; t

- Ndng cao kI nbng chdm s6c, nudi dudng GD vd kf nang tuyen truy6n;
- NAng cao y thirc tq hge, tg nghiCn criu vd y thfc cQp nhAt th6ng tin.

rr" NQr DUNG BOr DTIfrNG:
1. BOi dudng ndng cao nh$n thri'c chfnh tri:
- B6i du6ng nh6n thf'c vA chinh tri, tu tuong, bao g6m: Euong l6i" chu

truong cua ding, chinh s6ch ph6p lupt cua nhDr nu6c oA Gi6o dpc, ddc biQt tiOp

tuc di s6u, rQng phong trdo: "Xay dUng trudng MN xanh,, an toAn, thAn thiQn""

C6c v6n bin li6n quan ddn ngdnh

- B6i du&ng nhpn thric vd chinh tri tham gia c6c lcrp 11, lu6n chinh tri so

cap, trung cap

- BOi dudng qua c6c lop tflp hu6n Nghi quy6t trong ndm do Thirnh uy to

chric cho ngAnh gi6o duc

2. BOi du0ng n6ng cao ki ning ngh6 nghiQp, chuy6n mdn nghigp vg:
- BOi du6ng nAng cao ki6n thirc chuy6n m6n, nghiCp vu su pham cho can

bQ gi6o vi6n. nhAn vi6n :

+ Lflp k€ hoach b6i du6ng ph6t tri6n ndng luc ngh6 nghiCp cho GVMN
a Ung dUng gi6o duc Steam trong chu<rng trinh GDMN
+ MOt sO t i'ning b6i duOng ph6t tri6n ndng luc cho G\rNV

. + Ti6p tr;c cirng c6 nQi dung, chuong trinh GDMN.



+ Ciing c6 n6i dung, chuong trinh GDMN vd c6ch lira chgn d0 tii, hopt

d$ng gi6o dqc dAm b6o cAn d6i 6 circ linh vr,rc.

+ B6i du6ng c6ch x6y dung k6 hoach, x6c dfnh mpc ti6u gi6o dpc phu hqp
;.

tung do tuor"

+ CunB.O ue viQc thqc hiQn hd to td s6ch cua,gi6o vi6n.

+ Cung .O t i ndng, quy trinh chbm s6c tr6; k! n[ng xu' ly ban dAu cdc tai

n?n thlrong gAp trong truong MN.
+ Cirng c6 c6ch hinh thanh k! n6ng t6ng cho trd trong trudng MN.

+ CunB co phuong phap dqy hqc tich cuc, lAy tre lam trung tAm vd c6ch

ti6p cAn v6i phuong ph6p d4y hoc ti6n ti5n theo m6 hinh Steam, montessori.

- BOi dudng nAng cao trinh d0 tin hgc, soan gi6o 6n online cho c6n bQ

giao vien.

- B6i dudng tinh thiCt 14p dudng chAt qua u'ng dpng ph6n -d- online cho
x,

nhan vren cap ouong.

- BOi du6ng c6ch d6nh gi6 chuAn ngh6 nghiQp gi6o vi6n -Arn t on.

- Boi cluong viQc tich hqp nQi dung giao dpc v€ tdi nguy6n vd m6i trudng

bi6n, h6i d6o, hgc tpp ldm theo t6m guong dao dric phong c6ch UO Ctri Minh vio
chucrng trinh gi6o dqc -A* ,o,

rrr. KE HoAcri TH\IC HITN:
1. D6nh gi6 thqc trang dQi ngfi nhd gi6o va CBQL:

1.1 . D6i tuong vd nQi dung didu tra chAt lugng doiingfi:
-i 

A

a. Tong so c6n bQ, gi6o vi6n, nhAn vi6n:

- T6ng s6 c6n bQ, giSo vi6n, nh6n vi6n: 47 (27 bi6n ch6; Hqp d6ng:20).

- Trinh dQ chuy6n m6n, nghiCp vp cria CBQL-GV:
+ Dai hgc SPMN: 25 (CBQL: 03; Gi6o vi6n: 25)

+ Cao ding SPMN: 07 (6 GV, 01 NV)
+ Trung cdp:02 (01 gi6o vi6n dang l0 trinh nghi huu, 01 VT)
- Trinh dq GV dat chuAn dqtty lQ: 100%

- 56 luqng gi6o vi€n day gi6i cap thAnh trong nim hgc 2024-2025: 5128

gi6o vi6n: ty lQ: l7o/o

b. DAng vi6n: 24147 ty 19 49%.

c. ChC dQ chinh sach: Luong thang th\-rc hiQn theo qui dinh

1.2. Thdnh 10p ban chi dao b6i drfrlg dQi ngfr:

Ban chi dpo bdi dudng dQi ngfr ndm hgc 2024 - 2025 g6m c6c Bd co t6n

sau:

1. Bd: Nguy6n Thi I(6u Oan, Hieu trudng,, Trucrng ban;

2.Ba: TrAn Thi Thanh Tnic, Pho HiQu trudng, Pho Truong ban;

3. Bd: Ph4m Thi H6ng nhung, Ph6 HiQu trudng, Thdnh vi6n;

- 4. Bd: V6 Thi MQng Li6n, TTCM, Thu kY;



5" Bd: TrAn Thi Huj,nh. TTCM, Thdnh vi6n;
6. Bd: tC Anh Thu, TTCM, Thanh vi6n;

7" Bej Nguy6n Thi L€, TT tO CD. Thdnh vi6n.

IV. KE HO{CH CU THE:
1" BOi du0ng nh$n thri"c: i
- D?c,dtc Nhd gi6o (QD sO tOIqO-BGD); phong trdo: "X6y dUng trucrng

MN xanh, aq todn, thdn thi6n"; So c6p chinh tr!: Ph6 c4p tr6 5 tudi;"".

2. BAi du6'ng ndng cao ki6n thrlc chuy6n mdn, nghiQp vU su'ph4m:
- Hucrng d6n thuc hiQq.Quyen con nguoi trong CSGDMN
- XAy dUng MTGD ph6t huy tinh tich cuc cho tr6 MN
- Ddi m6i c6ng t6c qu6n 1;,i trong GDMN
- Hudng d6n mQt 16 ,ing dUng cdng nghQ trong t6 chirc c6c hoat dong GD

cho trd MN
i'- Cung c6 vd b6i dudng thr,rc hi6n chuong trinh GDMN theo huong lAy

trd lAm trung t6m
+ Cung co nQi dung, chuong trinh GDMN vd c6ch lua chon d6 tdi, hoat

dQng giSo duc d6m b6o cdn d6i o c6c linh vuc.
+ Bdi du0ng c6ch xay dung kti hoach, x6c dinh muc tieu giao duc phu

| , r^ . i.
nqp cac do tuol.

- Cung c6 phuong phdp day hoc tich cuc, l6y trdrlam trung t6m vd c6ch
.i

tiep can vcri phucrng tien d4y hgc hien dgi; i

- B6i du0ng n6ng cao ki6n thric, n6i dung theo nhu cAu cria gi6o vi6n
.{,-- Cung cd ki ning, quy trinh ch[m s6c tr6; k] nang xir" 11, ban dAu cdc tai

nan thudng gAp trong trudng MN;
A,- Cfrng cd c6ch hinh thdnh k! ndng sdng cho tr6 trong truong MN

- BOi dudng c6ng nghe th6ng. tin cho gi6o vi6n (b6i du6ng tin hoc cho GV
thi6t kO bdi gi6ng diQn tu, khai th6c m?ng...).

- B6i du6ng nAng cao lirm d6 dung d6 choi s6ng tqo.

- B6i du6ng ki6n thuc dinh du&ng cho c6 nu6i"

3. NOi dung g6i duOng CBGV, NV trong nim hgc 2024 - 2025
_,4- Tiep tuc cfrng cd vA b6i du6ng thuc hi6n chucrng trinh GDMN moi:

+ Cung cO n6i dung, chuong trinh GDMN r,:d c6ch lua chon de tdi, hoat
dQng gi6o duc d6m b6o,cAn d6i d c6c lTnh,vuc.

- BOi du&ng cho gi6o vi6n soan giao 6n di6n tu va gi6o 6n
* Hoat dOng gi6o duc th6 ch6t.

A,- Cung cd phuong ph6p day hoc tich cuc" lAy tr6 iAm trung tam vd cdch

ti6p c6n vdi phuong tiQn dpy hgc hi6n dai;
A ,,- Cung co c6ch hinh thAnh k! ndng s6ng cho tr6 trong trudng l!{N



- Boi du$ng vi6c tich hgp n$i dung giao duc vC tai nguy$n va m6i trudng

bi6n, hai dao, hgc tpp lirm theo tAm gucrng dao du'c HCM, Chuong trinh "TOi

y€u ViQt Nam" vio chuong trinh gi6o dpc -Am no''
- Phuong ph6p tich hgp c6c nQi dung gi6o duc BVMT; GD su dung n6ng

lugng ti6t kiem vi hiQu qu6; GD vC sinh, dinh dudng; GDATGT'

- Chuy6n dA "Xay dgng trubng *A* non l6y tr6 ldm trung t6m"; "V6n

dung phucrrig ph6p Montessori rdn luyQn ki nSng lao dQng tg phirc vp cho tre tai

,nJIr'fUO";l'T6 chirc hopt dgng thpc hinh, trdi nghiQm s6ng tao, huong d6n

truong hgc hanh phuc"; "Kich thich tr6 MN s6ng t?o trong ho?t dQng thAm mI',

- Chuyen dii c6ng nghq th6ng tin - chuy6n d6i s6: 1lng dung c5c ndn tAng

,6 tri tao nhfln tao viro t6 chu'c c5c hopt dong trong nu6i du6ng, ch6m s6c gi6o

dpc tr6; quin li hd so s6 s6ch, . ' '--7-- -- 

-' Cung .O t i n6ng, quy trinh chdm s6c tr6; k! ning xu l1f ban dAu circ tai

npn thuong gAP trong trud'ng MN;

C,i;; .O f.i ndng tuy6n truyAn; k! ning trao d6i voi php huynh.

- Boi cluong <tanh gia giao vien iheo chuAn ngh6 nghiQp giSo vi6n -At,,

non"

- BOi du6ng nAng cao trinh dQ ddo tpo'

V. PHTIONG THUC VA THOI GIAN: I

1. Hinh thri'c ndi OuO'ng i

1.1 . Hinh thuc hqc tap lY thuY6t:

+ Hoc tpp trung: giito vi6n, nhAn vi6n nghe giing, gibi dap thic m6c; dU

gio mQt s6 hoat dOng giSo dpc trong don vi'
* Hoc nh6m; hgc c6 nhan: k6t hqp tdi 1i6u; ghi chep tom tit nQi dung

nghien cilu

1.2. Hinh thilc t6 chuc hoat dQng gi6i thiQu thUc t6 :

+ 'f6 chuc gio'i thiQu c6c hoat dQng giao dpc, xAy dqng m6i trudng gi6o

dpc; huong dfin tal AO dung, d6 choi tu nguy6n liQu phti thni.

+ T6 chric thao giAng, h6i thi.

1.3. Hinh thirc tI6.nJ'" H6i thAo theo chuyen dd: "XAy dUng trudng *d*
non ldry tre lam trung tArn"

2. Thdi gian bdi du6'ng: Trong nbm hQc 2024 - 2025

3. D6nh gi6 k6t qui biii dudng cfra gi6o vi6n, nhdn vi6n.

- C6 nhdn tr,r d6nh gi6.

- DOng nghiQP d6nh gi6 cho nhau'

- CBQL d6nh gi6 viQc b6i du6ng cua gi6o vi6n nhdn vien.

vI. NQr DUNG BOI DU'0XC CHUYEN rVlox



THANG Ner DUNG sOr urloNc Dor ruqr\G

Thing
8

- B6i du6ng vC m6t s6 vdn ban ph6p qlry: Di6u 16

mam non,

i Quy ch6 chuy€n m6n

- Chi dpo gi6o vi6n "XAy dUng chuong trinh gi6o

dpc" theo trmg d9 tu6i"( theo TT5II2O2O)
- BOi du6ng hui5pg d5n thpc hi6n Quydn con ngudi
trong CSGDMN; X6y dUng MTGD ph6t huy tinh
tich cgc cho tre MN; D6i mdi c6ng t6c qu6n ly
trong GDMN; Huong d6n mQt rO ,irrg dung c6ng

nghe trong t6 chfc c6c hopt dQng GD cho trd MN
- BOi du&ng thi6t lpp dudng ch6t cho c6c dpng SK
tr6.

- Tham gia t6p hr.r6n do SGD t6 chirc

- GV, NV

-GV
trudng

toirn

- BGH, GV toin
truong

- GV, NVDD
- BGH, GV c6t

cdn

Thr{ng
9

- Ti6p tpc chi dao gi6o vi6n rA so6t l4i kd hopch

gi6o dr,lc ndin hoc, ehu d6, tu6n, b6m vdo theo TT -
5t 12020 :t

- BD GV nhng luc cdn hpn chtS ;

- BD x6y dung thpc don

- Tham gia tdp hu6n do PGD t6 chric

- TCM- GV

-GV
- NIVDD

- ,BGH, GV cdt

cdn

Thdng 10

- BOi du0ng GV v€ c6c linh vuc, ch€ bi6n thuc dn

d6 tham gia GVDG, CDG c6p truong, c6p thdnh"

- B6i du6ng chuy6n mdn cho ddi ngu mQt s6 n6i
":.dung tdp hudn 0 PCD

- B6i du0ng cdch trinh bdy biQn ph6p dp thi
GVDG

- GV, CD

- PHTCM, GV
-HT

Thfng
11

- B6i du&ng gi6o vi6n rao "MT GD l6y 116 lAm

trung tdm"XAy dUng g6c vui choi, khu vui choi
phSt tri6n vAn d6ng trong va ngodi lcrp.

- B6i dudng GV v€ cdc linh vUC d6 tham gia

GVDG.6p r.rrong, cdp thdnh"

- Bdi duOng GV ndng luc cdn hqn ch6 thdng'qua
du gicr vi KT h6 so'.

- BGH, GV todn

trudng
-GV

- BGH, HDTV),
TTCM, GV

- BOi du6ng gi6o vi€n ndng lgc han ch6, GV m6i
(th6ng qua dp gio)
- TiCp tuc bOi du6ng vd ki6n thfc k! ndng "Xdy

- CM, GV

- GV moi. GV



D I TUqNGNQT DUNG GIDG

- GV, NVDD

- CD, GV

- GV, CD

han CMdUng moi truong gi6o duc I

NAng cao ch6t lugng GDPTVD XAy dung goc vui

choi phdt tri6n vgn dQng, XD m6i trubng tdng

cuong tieng viet ;

- BOi dutrng c6ch chia khAu phAn 5n cira tre, luu

mAu thuc phAm ( th6ng qua ki6m tra b6p b6n tru)

- Boi dulng GV tham gia thi gi6o vi0n d4y gioi

y tre lam trung tAtn"

cAp thdnh

T[6ng
'12

- GV d4y trd 5

tu6i

. BGH, GV

.GV

-GV

-CD

- TiCp tpc b6i du6ng k! nang su pham cho gi6o

vi6n (th6ng qua dU gio)

-Boi dudng gi6o vieh'XAy dyng MT tang cudrng

ti6ng viQt cho tr6.

- edi dudng NVCD ,d qry trinh ch6 bi5n, thgc

hi6n thuc dcrn th6ng qua ki6m tra b6p' XAy dung

vucyn rau

- B6i du6ng ki5n thu'c k! nang cho trd tham gia

6ng qua thao gi6ng)-B du&ng TVPTM (th

"Ngiry hQi Steam"

Thing
U2025

- C6c lcrp

-GV

thi "Rung chu6ng vdng"

- BD PP "L6Y tr6 ldm trung t6m"

- Boi dudng Giao vien Xiy dUng MT tbng cuong

ning cho tr6 th6m gia hQi-B thuc k!dudng

ti6ng viQt.

Thing 2

- GV, T16 toirn

trubng

- GV c6c l6p

.CD

thirnh

- B6i dudng GV xAy dUng MT tdng cuong ti6ng

vi0t cho tr6

- B6i du6ng nhAn vien dinh du6'ng: V6 sinh an

toirn thirc phAm, Ve sinh dd dung, X6y dpng thgc

dcrn vd tinh dudng chAt thdng qua ki6m tra' Xdy

dUng vubn rau.

gia hQi thi GVDG, CDG-B i dudng GV tham

Thing 3

- GV m6i, Gv

ndng lgc han
.:.

che

- GV c6c lop

- NVDD

- Toirn GV

- Boi clu6ng GV ndng luc hqn ch6 th6ng, qua du

gio
- BOi du6ng mQt s6 di6u nh6y co birn cho GV v4n

dUng GD tre trdi nghiOm HDNT

+ g6i du6'ng NV dinh dudng x6y dung thpc don

theo rnila he. XAy dpng vuong rau cua b6

qua thao gi6ngdudng LVPTNN.B

Thrlng 4



THAI{G NQr DUNG rOr OTI0XC Dor rU0xc

Thrlng 5

;r Ti6p tr,rc BD ki6n thirc k!
choi ph6t tri6n v6n d6ng.
+ B6i du&ng GV vi6t s6ng ki6n kinh nghiCm
+ Ky ndng phong ch6ng tai nan thuqng tich cho

tr6.
+ BOi du&ng ki6n thirc, k! ndng cho tr6 c6c dQ

.l .
tuOt,

+ Chuy6n giao tre gita c6c lcrp trong nhA truong.
,l

chuyen giao tre.5 tuoi.
+ D6nh gi6 chuAn HT, PHT, chuAn ngh6 nghiCp

GVMN c,r5i ,Am hqc 2024 - 2025
+ B6i du&ng: C6ch irng dung c6c n6n t6ng s6 tri
t4o nhAn tao vdo t6 chiic cdc hoat dQng trong nu6i
dudng, chhm soc gi6o duc tre; quAn li ho so s6

s6ch,.".

ndng ldm d6 dtng d6 - CB, GV, NV

-GV
- CB, GV, NIV

VIT" BIEN
XAy dung k6 hoach b6i duOng theo tung n6i dung vd c6 d6nh gi6 k6t qud

qua tirng ndm. Chi dao c6c t6 chuy6n m6n x6y dung kC hoach chuy6n mdn.
- Phdi hqp cung chuyCn m6n ri so6t ning lu'c, triryh d6 cta timg gi6o vi6n

d0 c6 kti hoach b6i dudng nhu: theo cdc chuy6n d6, c6c rhpt. T6 chfc nhi6u hinh
thilc b6i du0ng nhu: boi dulng ki6m tra c6c mht hoat dQng, du gicr, ki6m tra h6
so, b6i dudng ly thuyiit...

- Chi dgo xAy dUng h6 so ngay tu d6u n6m cira GV, ctra t6"

- DOng vi6n khuy6n khich c6c gi6o vi6n tham gia h6i thi gido vi6n dav,,
.(.gioi c6p trucrng, cAp huy6n, c6 k6 hoach ddo rpo b6i dudng giao vi6n d\r thi.
- Tham muu Phdng gi6o duc ddng ky danh s6ch cho c6c GB,QL tharn gia

hoc tpp tot va dam bAo thoi gian theo ke hoach.

- DQng vi6n khuyCn khich c6c CB" GV tham gia lcrp hoc sau dai hoc. c6c
lcrp nAng cao ndng luc ngoai ngfr, tin hoc" Ldm t6t c6ng tdc tao ngrd,, qua hing
ndm.

- EOng vi6n khuycn khich cB, GV, NV sip x6p thcri gian, c6ng vidc tham
gia hoc n6ng cao trinh d0 d6p frng y6u cAu cira ngdnh hoc vd c6ng viOc dang
d6m nhdn. dim bho citc cne O9 chinh s6ch cho CBQL tharn gia hoc c6c l6p theo
quy dinh cua nhd nudc.

vrrl. ro cstlc TH L',c H r EN:
1. D6i v6'i nhh trudng.
- Thinh 16p H6i d6ng chuycn m6n, xdy dung kc hoach, dinh hudng, trien

khai k€ hoach b6i dudng t6i todn th6 c6n b6 gi6o vi6n nhAn vi6n"

I



- chuan bi c6c di6u ki6n ao to chric c6c lcrp bdi duong cfrng nhu t?o didu

kiQn dC gi6o vi6n nhan vi6n dugc tham gra cac lcrp tap huAn, UOi AuOng do

Phong, So t6 chric.

2. DOi vfi cic tO chuY6n m6n'

- XAy dUng k6 hoach, Ai,rft hu6ng, tri6n khai kC hopch b6i duSng d6n c6c

giSo vi6n trong t6.o --- 
_ sdp *5p ac gi6o vi6n co k6 hoach b6i du6ng, dugc tham gra c6c lcrp boi

dudng' 
i6rr nhA trudns n ifug' t6 chuc-Ph6ihopvoiBan.gi6mhiQunhdtrudngm6c6clopb6idu

chogi6ovi6nhgctpp,b6idu6ngnAngcaok}n[ngthgchiQnnhiQmvp.

Noi nltQn:
- Phong GD&DT;
- Dang Website;
- Luu truorg.
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Ki6u Oanh

rRud t{fr
[qAh.i Nor*l

ttAn
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pANC TONG HQr DAo T4O DQI xCu vn cmxv CHo GVNy
NIm hgc 2024-2025

TT Ho t6n CBGVNV

NghiQp vft
CM

Scr cdB

CT
Chring

chi
DDHf)

ANQ
PDT4

Thli
gian

hohn

thinhDai
hgc

01 LC Ngec Nhi x 1212024

x r212024a2 Ng, x

03 Vd Thi MQng Li0n x 912024

04 x t012024

05 Ngu Thi Phi Y x 1212A26

06 Dodn Thf Nggc TrAm x r012024

07 L0 Thi Kim Th6o x 9t2024

08 Thi Kim Nhi6n x 912024

09 x 912024

10 T Nggt Kim Thuy x 912024

11 Vo Thi Bach Huq x tzl2a26

l2 x \212026

13 Huj,nh Thi Thqf VY x t212026

t4 Nguy6n Thi Anh Thu x 1212A26

15 x t212026

t6 Phpm Thi Hoa x t212024

17 Ngu Thi Hucrng x 1212024

18 Nguyen Thi Loan Em x t212024

T 10 01 04 02 a2

CD

Thi Y6n Nhi

Xguyen H6ng Phuc

Vd Thi Minh H6ng

Nguy6n D6 Ngqc Hi6n .r

Nguy6n Phi Phung


