
UBND THANH puo naY rHo
TRU0NG UU pUrJoC THANH

So' 155 /KII-MNP'r

ceNG HoA xA uqll cHu ucuia vIEI NAM
DQc lap - T'qr do - I{4nh phfic

Phtrci'c Thqnh, ngdy 23 thdng 9 ndm 2021

KE HOACH ;
Thpc hiQn nhiQp vU ni.m t g. 2024 - 2025

Trutrng m6m non Phufc'I'hanh

Thpc hi6n Cdng vdn sO t Z 18/SGDDT-GDTH-GDMN ngdy 05 th6ng 9

ndm 2024 cua Scr Gi6o dpc vd Diro tpo (GDDT) vi: viQc hudng ddn thpc hi6n

r-rhiem vp Giao clpc mAm non (GDMN) ndm hoc 2024 2025;
Thuc hi6n Quy6t dfnh sO t ZZOUqD-UBND ngdy I3l8l2O24 cua Chu tlch

IJy ban nh6n d6n (UBND) tinh Ti6n'tiiu,-,g ban hdnh K6 hoach thcri gian ndm

hoc 2024 - 2025 A6i vOi GDMN, gi6o duc ph6 thdng vd gi6o duc thudng xuy6n

tr6n dia ban tinh Tidn Giang;
'l'huc hi0n Huong d6n sd 1950/llD-PGDD'I' ngdy' l9lg12024 cua Phong

(}DI)I've viOc th;rc hi0n nhiern vu nam hoc 2014 1025 cloi vo'i flac hoc mAm non

thanh pho My 1'ho;
.l-l'ruong 

rnAm non Phu6c'fhanh xay dr,mg k6 hoach thuc hi6n nhi6m vu ndm

hoc 2024 - 2025 vcri n6i dung cu th6 nhu sau:

A. Drlnh gi6 k6t qu:i niii bflt cfia nim hqrc 2023 - 2024:
l. VA c6ng t6c ph6t tri6n s6 lu'g'ng:
* 'I'rong nha truong 14lop, 472 tre:
+ Nha tre (0-2 tu6i): 54 ffAl155 d9 tuOi Oieu ffa, ty le: 34.8oh

- MAu gi6o (3-5 tuoi): 437 trel443 d9 tuoi dieu tra, ty 19 98.6%
r 3 tLroi: 105 tre/l08 d6 tu6i di0u tra, ty lQ: 97.2%
+ 4 tuoi: I,13 trcl146 dd tu6i diOu tra, ty lQ: 9l.L)o

I 5 tLr6i : 175 tril175 d0 tu6i cliou tra, ry l0: 100%
* 'l'r0r-r dia bdn xd Phu<yc "fhanh co 0l nhom tre ngoai nha trudng, co 13

tre. Nhom tlc co giAy phep thanh lAp nhom.

l.l. IIuy dQng (tpi trud'ng):

5

D6 tudi

'frong nhi trulng Ngoii nhir trudng

Ghi chri
S6

nh6m

/ltip

sr so Brln trf 's6
nh6m

ll6p

Si sd Bfn trri
S6

nh6m

/l6p

Si sd S6

nddm
ll6p

Si s6

Nhd tr6 01 35 01 35 01 9 01 9

MArr -)
-) 85 1J 85 4 4

5 lllCho1 177
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-'Ncri kh6c d n hoc: 179 tre (ngodi thanh ph :164 chau)

- Di hqc noi kh6c: 187 tr;e (ri0ng 5 tu6i: 67 chau).

1.2. VC c6ng t6c ph6 c4p tre sinh 2018 i.

- So tre 5 tuoi (sinh ndm 2018): 189/189 tre; mi6n giam: 5

- Sd tra 5 tuoi phAi pho cAp: 189/189 tre; ty lq: 100%

+ So tre 5 tu6i h<2c t4i dia phuo-n g: 122

+ 56 tr6 5 tu6i di hgc noi kh6c: 67
-: ,l .

+ So tr6 5 tuoi noi kh6c d6n hgc: 51

1.3. Cdng t6c chim s6c girlo dqc, nu6i du'6'ng:

* C6c hQi thi p trulng dhnh cho tr6

C6c h6i thi cua tr6 dugc l6ng gh6p mQt c5ch nhq nhdng, ph6t huy tinh tich

cuc cua tr6, tu duy s6ng tpo vd mpnh dpn tg tin:

- fjQi thi Rung chudng vang: 472 trd (trong do co 202 trt, dpt c6p truong).

- Hoi thi 86 kheo tay: 127 trt,.

- Be l<e chuydn: 35 tre.

- Be tim hi6u "An todn giao th6ng" cho trd kh6i la: 5 dQi - 25 be tham gia

* 1i lq chuy0n can: Ca trLfong: BN tuAn BB.3%: ILCC 98.9%

- Nhe tre: llN tuitn B6oh. T'LCC 97,Bo

- MAu gi6o: BN tuAn B9,5oh; TLCC 99,30

+ MAm: BN tu6n 89,5oh; TLCC 98,50

+ Ch6i: tsN tuAn 92o/o; TLCC 99,TYo

+ La: BN tuAn 87,1o/o; TLCC 99,50

* Cdc hoat dQng nAi Uqt ctia tru'dng;

- T6 chu'c "Tri6n 15m d6 dung dd choi tp ldm cAp truo'ng" tu'c6c v4t 1i6u

co sdn tai dia phuong, d6 dung hgc tpp ph6t tri6n tu duy,'vfri dQng tinh, ...phuc

vr,rc6cchuy6ndd: co 42stnphAm: Ktitqu6: 12giiit A, l0 girii I), 10 giai C, 10

giAi dat.

175I-tl
1301 13472T6ng

5

t4
5

t4
175

472

Trong nhi
trud'ng

Ngohi nhh

trud'ng
,/,

Ghi chri

sii trc o 56 tro
Tinh tr4ng dinh dudng

00 0 0Suy dinh du0ng thO nhg cAn

00 0 0Suy dinh du0ng th0 thAp coi

05 1.4 0Thua c6n

0 02 0.4Bdo phi
0 00 0Suy dinh du6ng the gay com
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- 'fhu'c hi6n cai tao sAn choi phia trucrc, cac goc cAu thang, tao cho tre
nhi0u hhur trdi. ngliien-r bd ich: Goc choi "'finh b?n" -- goc choi 0 d6ng; ng6i nhd

s6ng tgo; goc s6ch, goc "I)Au b€p nhi", goc choi cung 6nh s6ng,, .... c6i tpo sAn

choi cho tre ct6p f'ng phuong ph6p dqy hqc tien tien phu hgp dieu kien dia
phuong trong trudng -Am non. ,

- 'fhuc hi6n tot cong trinh gi6o dpc "Khy vui choi phdt tricn tu duy" ld sAn

choi hAp dAri, nhar trud'ng dE cAi tao lai khu vui choi trai nghiCm c6c nghd, khai

thac va su'dung lDrm "Khu vui cho'i ph6t tri6n tu duy" clem lpi cho tr6 kh6ng gian

vui choi kh6m ph6 ph6t tri6n tu duy v6i d6 chcyi hiQn dpi, tich hgp mQt so

phucrng ph6p dqy hgc ti6n ti6n tr6n th5 gi6i nhu Montessori, Steam, ... da dang

hinh thuc cho-i, phong phir vC noi dung gop phAn ph6t tri6n todn diQn cho tre" ...
vcri t6ng kinh 93.819.000 d6ngtu'ngu6n xd h6i ho6, Phong gi6o duc va dao tao

chArn I 00/ I 00 diern.

- Kicrn tra xAy dUng va su clUng m6i trucrng gi6o clpc l6y tr6 ldm trung tAm

dat t6t: 14i 15 lcrp.

- Viet vd ap dUng sang ki6n kinh nghiem ve thr-rc hien cdc chuyOn OO t6y

tre lam trung tAm: 20 de tdi.

- '['ham gia t1r hoc BDTX danh gi6 hodn thdnh BDTX 100% (31131 CBQL,
GV tham gia hoc).

-.;,- I(ct qua tq d6nh gi6 chudn nghe nghi6p: CBQL 3 (03 t6t); Gi6o vi6n 28

( 13 t6t, 06 kha, 9 dpt).

- Gi6o vien duoc tqp hu6n soan giAng tren phAn rnCm Gol(ids.vd thuc hi0n

bat dAur tir th6ng lO12023; 14114 nhom 16p thuc hi6n.

- FIOi thi xay clpng m6i truong giao duc 16y tre ldm trung tdm, duoc t6
chuc thuc nghiOm tuc va dat hi6u quA cao tu'c6p trucrng. TO chirc thi dat ty 16

100% cric lo'p va giao vierr tham gia ( I 4ll4 nhotn lcip).

-'l'huc hien hoi giang c6p tinh ve chuyen d0 "Xay dr,rng truong mam non
,:
lAy tre larn lrung tAm" v<vi su tham gia cua CIIQL va gi6o vien trong thanh pho

ni! t[{o vd c6c huy0n ban ve du (ngay l3l4l2o24).
- 'fhrrc hi0n don CBQL vd gi6o vi6n c6t c6n cua huy6n Cai LAty vd huy6n

1'6n Phuo'c rO du gid, tham quan hoc tap: 02hoqt dQng day vd 03 hopt dQng girr
6n theo cac hinh th[r'c kh6c nhau (ngdy 251413024)

- 'l'harn gia sinh hoar chuycn rnon, ngoai curn: Pho hiiu truong'va gi6o

vi0n c6t c6n tharl dp'tai c6c truong MN Rang D6ng, MN Binh Minh; MN Th6'i

su-n, MN I{ucrng Du'o-ng. Chia sE vd rirt kinh nghiCm v6 chuyOn de.
* Cong tac' ki€m dinh chat ltrr.t'ng, tru'dng dgt chudn quoc gia;
- Cong tiic tr-r danh gi6 kiem dinh ch6t lucrng, dat;
1- M[rc I : 25 ti0u chi. ti I0 100 %



4

+ Mirc 2:25 ti6u chi, ti le 1 00 %

+ Mfic 3.:25 ti6u chi, tilg 68 %

+ Mric 4: 0
_: I
I(0t qua tu'd6nh gid: MIc 3

* C6p thhnh ph6: ,,

-'fham gia cuQc thi "S6'ng tao thanh thi6u ni0n nhi d6ng" dat 01/03 sAn

phAm du'thi.)
- Nghi0m thu cong trinh gi6o dr,rc clat tot ( 100/ l00 di0m)

- l'hr,rc hi6n "T'ruong hgc th6n thiQn, hgc sinh tich cuc" dat t6t (100/100
,'l
dlem)

- Ki66r tra m6i trucrng chuy6n dd "Xay dUng truong mAtn non lAy tre lan-t

trung tAm, giai doan 2O2l * 2025" dat 1 00/ 100 di6m

- 'I'ham gia cuQc thi CuQc thi i'XAy dUng m6i truo'ng NDCSGD tre theo
..1, . t

quan di6rn ldy tre ldm trung tAm trong c6c co so GDMN" .6p thdnh ph6 n6m

hsc 2023 - 2024: Dat gi6i II taP th6.

- Tham gia thi s6ng t4o TTNND dat 01 sAn phArn

- Tham gia giAi Aerobic milng Dang mung xuAn Cii6p't'hin.

- I-A hgi cluong pho "Vui hQi trang rim":
+ Giai III hQi thi '*[Ju'c tucrng 16ng den";

+ Giai khuy6n khich hQi thi "Ho6 trang"

- Vdn nghe mtng Ding rnirng XuAn ndm2)24: D4t 02 giai khuydn hhich
* C6p Tinh: CuQc thi "XAy dUng rndi trud'ng nu6i dudng, chdrn soc, giao

duc tre theo quan di6m l6y tre ldm trung tdm" c6p Tinh: d4t k6t qudr cao.

1.4. Cdng t6c thi dua:

- Chi6n si thi clua c6p co s6: 05.

- Lao dQng tidnti}n:24
- Trulng dat: TAp th6 lao dQng *u6t sic. Dugc d6 nghi nhAn co'thi dua

cua UllNl)'l-inh.
- 'l rucrng gii,virng danh hiQu truong cQG mu'c 2 vai I(DCILGD c6p do 3.

- Duy tri tru<rng Xanh, Sach, Dgp cAp'finh.

- C6ng trinh gi6o dpc dat 100/100 di6m.

- Trudng hoc thAn thipn hgc sinh tich circ dat 98 ciiern'

2. Nhirng thufn lqi, kh6 khin vh pguy6n nhin t6n t4i:
* Nhfr'ng thu{n lg'i

- Nhe truong dd qu6n triQt dugc tu tu6'ng c6n bQ, gi6o vi6n, nhAn vi6n trong

vigc thpc hiQn viQc "Ddy manh hgc tpp vir ldm theo tu tuong, d4o dfc, phong c6ch

Hd Chi Minh" vA c6c cu6c vfln dQng lon cua ngimh, c6c n6i quy, quy che cua nhd tru'dng.
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- 100% C6n b6, gi6o vien, nhAn vi0n thqc hien tot c6c chu trr,rong duong

tOi AOi moi cua Dang vd ph6p luQt cua nhDr nu6'c.

-.XAy dpng tpp th6 dodn k6t gina c6c b6 phfln, ph6t huy dugc tinh dAn chu

co su th6ng nh6t d6ng long trong c6ng vi6c.

- Nhd trud'ng xfiy dpg vd thpc hien b6m s6t [e hopch dqa vdo didu kiQn

thuc tO tpi dia phuong n6n gflp nhi6u thuAn loi..

- 'frorug cong tdc cai tpo m6i trudng, x6y dgng kC ho4ch hopt dQng theo

chuyOn dO "iay JUng trr,rcrng mAm non l6y tr6 ldm trung tdm" v6i b0 h6 so

chuy6n rn6n d6p irng dugc c6c tiQu chi cua So GDDT va Phong GDDT yOu cAu.

- F)ugc tAp thO php huynh h6 trc2 trong kh6u xd h6i hoa gi6o duc, tuy6n

truyin ki0n thu'c nuoi day con va phorrg chong dich belnh dCn phu huynh.

- Cl6p bo giao vi0n thgc hien tot Chuong trinh gi6o duc m6m non; ddi moi

phuong ph6p giho clpc tre; nAng cao chAt lugng chdm soc tre,Gi6o vi6n thuc hi6n

tot xay dUng moi truo'ng gi6o dpc lAy tre ldm trung tdm vd t6 chu'c hoat dQng goc

trong ccr so giao dr,rc rrlAm rron.
* Nhii'ng kh6 khin, vufng m6c cria trud'ng:

- MQt so it phu huynh it quan tam d5n con em minh pho m{c cho nhd

rru.ong. nhiiu lrc rhuQc di0n nghco, l<ho l<han ndn anh hucrng den cong tdc

CSNDGD tre.

- Vi0c trng clqng CNTT vao hoat c10ng soan gidng tren phAn rtrA. o gi6o

vi0n lo'n tudi con harr ch6.

- Dny phong hgc cir kh6ng co hdnh lang sau har"r che v0 khong gian t6

chuc c6c hoat clQng chdrn soc va nudi dudng tre; nhA vQ sinh trd khong tho6ng

thi6r-r 6nh siing (khong co n-r6ng khung kinh) 6nh huong tArn nhin theo d6i tre khi

sinh ho4t ve sinh.

- Muy vi tinh tai nhom l6p cr-ra ddy phong hgc cu (07 b0) 6nh huo'ng den

qu6 trinh giiro viOn cAp nhpt, su' dung CNT'I' de tucrng t6c trong clua trinh chdm

soc va gi6o dpc tre.

- Trud'ng thi6u 04 gi6o vi6n mAm non, 01 nhan viOn k6 to6n theo bi6n ch6.

* Nguy6n nhdn ciia kh6 khin, hpn ch6 o til'ng nQi dung:

- Giao vi6n lcrn tu6i u'ng dUng cdng nghQ thong tin so4n giang tr6n phAn

mcm cr)n han ch0, chAm tiOp cAn.

- I)ay,phong hoc (phia truo'c) ducr.p x6y lau ndm, co so vflt chat (may vi

trrrh) xuong cap.

- Da so phu huynh song bing nghe nong vd di lam'th'ue cr c6c khu cong

nghiOp nen it quan tim d6n con em rninh pho mdc c-ho nha truong.

B. KIi IIoACII TH1J'C HIEN NHIEM VU NAM IIQC 2024 - 20252

I. Diic di6m tinh hinh nim hsc 2024-2025:
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K6.ho4ch chi ti6u PGD
' giao (T4124)

Trong nhir trulng Ngohi nhh trud'ng

S6

nh6m/

lc,p

Si

SO

BAn tru

S6

nhon-r/

lcvp

Si sd

lJdn trLr

S6

nh6m/.

lop

ST

SO

SO

nh6m/

lcvp

Si s0
Trong nhd

truong i
Ngodi nhd

truong

S6

nhon-t

SO

trc nhcinr trd

01 08
Nhe

02 35 01 l5 01 15 0l 06 01 06

6

1. Vti ph6t tri6n gi6o dgc: 14 l6P

a) Nha tre:

- Trong nhi trud'ng:
+ Nhom 0l/1,5 gi6o viOn

It l'rc: l5 (tuyern rnoi).

- l{hdm trt) giu dinh:
* Nhom: 01102 giSo vi6n.

+ T16: 06

b) MAu gi6o:

- T-rong nhd trrdng:
+ T6ng s6 L6p: 13

+ TOng ,6 t.6, 403. Trong do:28,4 Gi6o viOn (MAtn: 7.6 gi6o viOn; Ch6i:

8,8 gi6o vi0n; L,6 l2 gi6o vi6n)

m

Long l{u'ng

D0

tu6i

K6hoAch chi ti6tr

PGD giao (T4124\

Trong nhh trudng Ngohi nhh trulng

S6

nh6m/

kvp

Si s6

B6n trir

S6

nhorn/l

irp

Si

SO

Ban tr[r

ST s6

S6

nhom/

lop

Si sd
Trong nhir

trucflrg

Ngodi nhi
trlrong

S6

L6'p

S6

tre

S6

Lo'p

So

tre

MAm 1J 85 10 -J B3
1J B3 8 8

ch6i 4 110 2 4 t25 4 t25

L6 5 177 6 195 6 19s

T6ng t2 372 t2 13 403 l3 8 8

Ldp Di6rn Ch(nh
*i 
r ong cQng

56 l6p Si sO 56 lop Si.s6 s6 top Sis

MAm 03 77 6 3 83

ch6i 03 112 1 13 4 125

tre

S6

nhom/

lop

403
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LA 0s t67 1 28 6 195

T5ng 11 3s6 .,
47 13 403

i nhd trwdng: Nh6m: 01102 gi6o vi6n

- Duv tri si s 4t8,l418 (100%)

- 'fy lg chuydn cAn: Nhd tre:960/o trcr l6n; Mdu gi6o:98 % tro 16n

* Tinh trSng suy dinh du6'ng:' '

2. DQi ngfr:

Nhom tre,

Mi MiI.o'p

So lcrp Si so

Nha trc 01 6

MAm 8

Choi

Tdng 01 t4

Tinh trqng dinh duffng

DAU NAM CUOI NAM
Trong nha

trucrng

Ngoai nha

truong

'frong nhd

truo'ng

Ngoai nhd

truong

56 tre % S6

tre

% S6

tr6

% S6

tr6

%

Cffn n{ng binh thudng 403 96.5 l4 100 414 98.1 l4 100

Suy dinh du0ng th6 nhg

cAn

I 0.2 0

'l'hira cdn 13 3.1 7 t' .7

I3eo phi 1 0.2 1 0.2

Chi6u cao binh thulng 418 100

Suy dinh du6'ng th6p coi

Sry dinh dr"rdng th6 edy
com

Chri'c danh
tOng

SO

HiQn c6 Cdn

theo

1"t-

i9

'fhi6u Thta
DuyQt

cua

PGT)
NO

tl i0n

ch€

I Il)
ND

il1

HD

NQ

06

r0p
su'

Trut'rng

h ctp

dOn5r

l.lli0Lr tru'crng 01 0l 01 0l 00 01

2. Pho I Iieu trucl-rg 02 02 02 02 00 02

3. Gi6o vi6n dilng
lop

28 28 23 05 ,30 07 28

4. NhAn vien k0 to6n t 1 01 01 01 01

5. NhAn vien vdn

thu'

1 1 I 01 0l
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Chri'c danh
T6ng

i
SC)

Hifn c<i Cdn

theo

il'
l9

l'h i€ Lr
-[h ira

DuyQt

cua

PCD
Nii'

B i0n

cne

IID
ND
1il

IID
NQ

06

'rap

su'

'[rutmg

h(rp

0otlg

6. l16 trg ngu'oi

khuv5t t6t
JI

00 00 00 00 01 0t 00

cOng 33 33 27 06 36 09 33

7. NhAn vien CI) 09 09 09 09

8. NhAn vi6n phuc

VU

02 01 02 02

9. NhAn vien bdo vO 03 02 01 03

cQng: 47 43 27 08 t2 50 09 33
* Trinl-r dQ dao tao: (theo Luat GD 2019)

3. Cos0v$t - Trang bi - I,ai chfnh trudng hgc:
* Co so'vAt chAt truong hgc:

Gdm 14 phong hoc vd 12 phong chu'c ndng (01 phong lliQu truclrrg; 02

phong I']ho Ili0u tru'ring; 0lphong hirnh cl-rinh qudn tri, 0l vhn phong truo'ng,01

nhd b6p,01 phong y t6,01 phong gido dpc thO ch6t nghe thuAt.0lvi tinh,01
phong nghi nhAn vi6n; 01 phong bao vQ).

Ghi chri
'l-h4c

si
DH CD

'l'ru ng

cap

Chul'6n
m6n
khhc

Kh6ng c6

chuy6n
m6n

Chri'c danh

011. HiQu truong

2. Ph6 HiQu trucrng 02

3. Gi6o vi6n dirng

1op
21 06 01

01
4. NhAn vi6n k0

to6n

Chung chi vdr-r

thu
5. NhAn vi6n vdn

thu
01

- 09 chung chi

dinh du6'ng hoc

duo'ng

- TDVII 12112

6. NhAn vi0n cAp

dudng
09

TDVI I9112
7. NhAn vi6n phuc

VU
01 0l

B. NhAn vi6n b6o

vq

03 'tr)vt I 9lt2

cQng: 24 07 02 10 04
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* frang thi6t b! day - hoc (C6 kO hoqch cU th€)
* Tdi chinh trucrng hgc:

a) Cdc klioan thu: Theo NQ 06AIQ-HDND- f1'g

b) NQi dung chi:
.-. I- Tien dn chinh: Chi ti6n gpo, ti6n 5n, sfr'a dinh dudng, yaourl, trdi cAry.

- Tien phu phi: Chi ch6t d5t, d6 dung phUc vU ve sinh, chi tien di6n, nucvc, ...
.-. ' ).- 'l'iOn an sang: Chi ti6n 6n, c.hAt ddt, ti6p phAm va chi khac phUc vu 5n

sang.
.'..:- -l'icn chi trA luong nhAn vi0n n6u 6n, tryrc trua, VCQL, phU phi, dich vu

h6 tro c6ng t6c v0 sinh theo Nghi Quy6t 0612023 ngay l317 12023 cua H6i d6ng

nhan dAn tinh 'fidn Giang quy dinh c6c kho6n thu vdr muc thu, co ch6 qudn ly thu
chi c6c dich vu hd tr:o hoat d6ng gi6o duc, ddo tao AOi vOi cac ccr scr gi6o duc

l^^
rnAm non, ph6 th6ng c6ng lAp tren dia bdn tinh ti6n Giang.

{. l'hu{n lo-i v}r kh6 khln
4.1. TlruQn lqi:
-'frucrng duo.c su quan tAm cta c6c c6p I-dnh dqo tu,sua co so vat ch6t

tuong ddi khang trang ddrm bao phr,rc vu chhm soc va. gido duc cac chau, chi dao

sAu s6t cua 1'6 MArn non v6 chuydn m6n.

- Gi6o vi6n ct6u co trinh d6 dat chuAn vir tren chuAn.

ST'I DANH MIJC TAI CH{NH
SO TIEN/ TRE/
THANG

GHI CHTJ

I I{oc phi
66.000 d 'I're 5 tu6i kh6i 16

dugc miSn 100%

2 R6n tru

- l'i€n an chinh. 600.000 30.000d/ngiy

- Tien 6n s6ng. 240.000 12.000d/ngdy
aJ - 'lrd luong nhAn vi6n n6u 5n. 1ss.000d

- FIo tro gi6o vi6n truc trua/nhdn

vi6n phr-rc vp b6n tru"
88.000d

- FI6 trq VCQL, nh6n vi6n kO

to6n, thu qu! phUc vu b6n tru.

- PhU phi cho hoat d6ng b6n tru.

- Chi phi kh6u hao tdi s6n phuc vu
-Avlec an uong.

17.000d

100.000d

26.000d

4

- Dich vp h6 trg cbng t6c vQ sinh

l6p hoc.
20.000d

5

- Dich vU phUc vu t0 chirc dn

s6ng,
5.500d
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- Ban dai diQn cha mg trd em nhi6t tinh trong vi6c ph6i ho. p cung nhd

truong trong.c6ng t6c chdm soc gi6o duc ch6u.
.i.-'fap the c6n bQ gi6o vi6n nhAn vi6n dodn kdt, co gdng hoan thanh nhiern vLr.

- CiAo vi0n nhi0t tirrl-r, tjch cu'c hoc t6p nAng cao chLry0n mon.

4.2. Khd khin: 
n

- Nam hoc 2024-2025 truong thi6u 05 giao vien; 0l nhAn vi6n kd toan

theo bi6n c[6 n6n gap kho kh[n trong cong t6c cham soc gi6o ch.rc trd.

IT. PHUONG HTIOI{G CTIUNG
1. f iOp t;rc nAng cao hi6u luc, hi6u quA c6ng tdc quan li nhd nu(yc AOI vO'i

GDMN; quAn tri truo'ng hoc dAm b6o dAn chu, ky cuong r-,i, nOp, chAt luong,
., .il

hiQu qua; ddy rn4nh phdn cdp, tu cht gan voi tr5ch nhiCrn giai trinh trong cluan

ly citc hoat d6ng gi6o duc 6 co s0 GDMN.
2. Thuc hi6n nghi6m c6ng t6c bAo dAm an todn tuyOt d6i cho tre ern; doi

mcri, nAng cao chAt lu<rng thuc hi6n Chuong trinh GDMN.
3.'l'hurc hien corrg t6c ra sodt s6p x6p truong lo'p, quy hoach rnang lLLo'i ccr

so GDMN theo quy dinh, phLr hcrp vo'i quy hopch phat tricn l<inh td - xd hoi
(KTXH); tdng cud'ng dau tu ph6t tri6n mang luoi trudng, Io'p mam non, thuc
hi6n c6c gi6i phap huy cl6ng tre d6n truong, l6p mAm non huo'ng ddn thuc hi0n
ph6 cAp GDMN trei em"m5u giao 3-5 tu6i; duy tri, nang cao chAt luong plro calr

GDMN cho tri em m5u gi6o 5 tu6i (PCGDMNTNT).
4. NAng cao chAt luong, ph6t tri6n <I6i ngfr c6n b6 quAn li (CtBeL), gi6o
).

vien mdm non (GVMN) dep ung yOu cAu d6i m6i; xAy dqng, thuc hi6n kO hoach
tuy6n dpng, ph6n d6u b6o d6m du gi6o vi6n (GV) theo quy dinh; tri6n khai hi6u
quA c6ng tdc d,6nh gi6, b6i du6ng CBQL, GVMN theo chuAn ngh6 nghiep va
chuAn hi6u truong.

5. 'fham muu cAp co thAm qry0n ban hanh vd trien hhai l<ip thoi c6c co
ch6, chinh s6ch ph6t tri6n GDMN; tang cuong dAu tu ctic rTgu6r-r luc vd thqc hi6n

.i
cAc giai ph6p ddy manh x5 hQi ho6 gi6o dqc ddm bdro cdc dieu ki6n nu6i du'dng,
chdm s6c, gi6o duc tre em.

6. tlAo dam c6ng bang trong ti6p c6n gi6o duc cho moi d6i tuong tre ern
l,m6m non, quan tAm d6n d6i tuqng la tre em mAm non o'khu vr-rc co khu cdng

(KCN), no'i tAp trung d6ng dAn cu.

7. Thpc hi6n c6ng t6c tuy6n truy6p vO GDMN vdi nhi6u hinh thLi'c hieu
qu6; tri6n khai hi6u qu6 ilng dung c6ng nghe th6ng tin (cN'r't'), chuydn ddi so

(CDS) trong GDMN.
III. CAC NIIITM VU CU THE
1. D6i m6'i c6ng t6c qufrn ly gi6o dgc
1.1. Chu dQng tham mulr, ban hhnh, tri6n khai kip thoi cac vdn ban, chinh
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sach vd GDMN. bdo dam cac didu kiQn d6 thuc hien Chucrng trinh GDMN
- lfang cuong cong t6c phoi hop giria cc, quan, ban ngirnh cr dfa phuong d6

t^
lArn tot 'cong tdc huy dQng c6c ngu6n luc cria xd h6i ctAu tu cho phat tri6n

GDMN theo Nghi dinh ,6 OgIZOO8AID-CP va Nghi quy6t so 3S,AIQ-CP ngay

041612019 cira Chinh phu vO tdng cud'ng huy dQng c6c ngu6n luc cua x5 hQi dAu

tu cho ph6t tri6n gi6o duc vd ddo tpo giai dopn 2Ol9 - 2025.
..-.;.- 'fiep tpc ctay manh thpc hi6n xd hQi hoa gitn dpc, thuc hiqn higu qu6 c6c

co che, chinh s6ch vd xd h6i hoa gi6o dpc; tham muLr dAu tu xAy dung co so

GDMN phr,rc vu nhu cAu nuoi clu0ng, chdm soc, giao duc tre em lA con c6ng

nhAn, ngucri lao dQng o c6c KCN va cua ngucri dAn o nhfr'ng ncri tflp trung d6ng

dAn cu. 'I'ranh thu c6c ngudn dAu tu, tdi trg tu cac ca nhAn, t6 chric dti ph6t tri6n

GDMN phu hgp vcri dia phuong theo quy ctinh cta ph6p luAt.

- 'l'ang cuo'ng cong tac huong d6n tO ch[r'c thgc hi6n, ki6m tra, rd so6:t,
: ,^ I

narn thong tin r0 vicc qudn ly va tri0n khai thu'c hien cac dlch vp ho tro nAng cao

chAt lr-rong c6c ho4t ctQng nuoi du'dng, chdm soc, giao dpc tre trong ccr scv

GDMN bdro ddrm ding quy dinh, phu hop vdi didu ki6n cira dia phuong, co so

GDMN.
-'fhuc hiQn dAy du, dung quy dfnh c6c chinh s6ch d6i v6i tr6 em, CBQL,

GV, nhAn vi0n (NV) va icr so GDMN theo quy dinh; ph6i hqp v6i c6c co quan

li0n quan thr,rc hiOn chinh sach doi vo'i GDMN tai dia ban co I(CN, noi tap

trung nl-rier-r lao d6ng

- LJ'u ticn, long ghep c6c ngu6n luc c6c dd 6n, dp 6n, chuong trinh theo K6

l"roach s6 5l l4ll+I-tJBND ngdy O8l9l2O2O rO pnat tri6n GiSo duc mAm non trdn

dai ban l'PMl', giai doan 2O2O - 2025", dAu tu ccr so'vat ch6t (CSVC), d6i ngfr
,.1ra cac diOu liicn bao ddrm chAt lutyng thuc hidn Chu'ong trinh (}DMN, duy tri va

nang caro chAt lu'<rng PCGDMN-l'I1N'l'. ti0n tcyi thuc hiin pho cAp (iDMN tr<i ern
: .,

rnAu giao 3-5 tuoi va doi n-roi Chuong trinh GDMN.
1.2. 'l'i0p tuc thuc hien hi6u qu6 d6i moi c6ng t6c quan ly trong bpc hoc

GDMN theo hucrng phdn c6p, tu chu g6n vdi tr6ch nhi0m giai trinh
- Hucrng dAn, thuc hi6n quy dinh vi6c quan li GDMN t4i truong, thgc hiQn

thco Nghi dinh so 2412021/ND-CP ngay 23l3l2o2l cua Chinh phu quy dinh viQc

qudrn ly trong co- so' GDMN va co so gi6o duc pho thong c6ng lap tdng cuong

tinh cht dOng xAy dLmg ke hoach vd c6ng tpc ph6i hop gifr'a cdc cdp qudn 'ly giao

duc, cac phong, ban, nganh lien quan o'dia pi-,un g trong ki6m tra, giams6t; huong

d6n, chAn chinh cong t6c qudn ly, to chu'c c6c ho4t dQng gi6o,cluc; bao ddm an toan

cho tre cnr trong nl-rd tru'o'ng CDMN, dac biOt AOi vOi cac nhom. lo'p mArn non doc

lap.

- 1'ang c1r-rycn tu' chu cho co so giao dpc dugc .1uy6t dinh c6c hinh thu'c,
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phuong ph6p td chirc c6c hoat dQng gi6o duc Oe Aap ung muc ti6u Chuong trinh
GDMN, b6o d6m ch6t luong, hi6u qua; gin qrydn tu chu vo'i trach nhiem gidi
trinh ctra ngudi dirng dAu nhA truong.

'- -fhuc hi6n quy ch€ d6n cht trong quAn ly circ hoat d6ng theo cluy clinh
nhim phat huy vai tro c[ra chu th6 trong viOc tharn,gia xAy clUng kO hoach, t.i6n
khai thuc hiQn, gi6rn sat, su dUng c6c ngu6n luc dd t6 chu'c c6c hoat dQng trong
co sd GDIaN; bao d6m dAy du, l<ip thoi quy dinh vC con-9 l<[-rai muc tieu chrlt
lucrng gi6o duc, di6u ki6n b6o dAm chAt lu'o-ng gi6o dr-rc, kdr clua thuc hi0n rheo
quy dinh cua Bo GDD'I'. 'l'hr-Lc hi6n tinh gian va so hori h<t scr so sach: ticp tuc
qudn tri6t va thuc hi6n nghiCm tuc, kip tho"i chAn chinh tir"rl-r trang lam dung hd
So, s6 sdch trong co so GDMN theo Chi thi ro I3B/C'|-BGDDT ngAy
1810112019 cira 86 truong Bg GDDT vd vi6c ch6n chinh tinh trang lam dung h6;,
so, so s6ch trong nha truong.

- Tang cucrng c6ng t6c ph6i ho-p vo'i LBND xd Phu'o'c 'I'hanh, cac ban,
ngdnh, t6 chu'c xd h6i, huy dQng sp tham gia cua cQng c16ng ddn cu trong quAn l1r

GDMN, dac bi6t trong quAn ly nhorn tre Mimi.
Chi tiOu:

- 100% nhd trudng tri6n khai kip thcri cac vdn ban, chinh s6ch vG GDMN.
bAo dam c6c di6u kiqn de thuc hi6n Chu'crng trinh GDMN.

- Luon chu trong aOi mO'i c6ng t6c qudn ly giao duc thco huor-rg phAn cAp.
phAn c1uyOn, tu chu. cong khai gin v6'i co chd gi6m sdt vA tr6ch nhi6rn giai triph.

- 100% (14 nhomllop) dam bao du trang thi6t bi, dO choi,,c16 dung d4y
hoc, tdi 1i6u hoc li6u nAng ch6t luong thuc hiQn Chuo'ng trinh GDMN.

- 100% CIIQI-, gi6o vi6n, c5:c b6 phan thuc hi6n ho so so siich dung qr-ry

dinh, khoa hgc, tinh gon, hi6u qua, chAn chinh vi6c larn dung h6 so s6 s6ch trorrg
co so CDMN.

- l0o% CBQL, GV doi m6i cong t6c ki6m tra, gi6m s6t, d6nh gi6, dam
bdo an todn phong, chong tai nan, thuong tich d6i v6i tre en-r.

- Nhd truong pn6i tet ho-p v<i'i LrRND xE thuo'ng xuy6rr kiern tra c5c 1h6m
tre Mirni. Ki6n qr-ryet dinh chi n0u kh6ng drim bao cac diOu l<i0n theo quy dinh; xLL

ly nghi6m l<hi vi pham.

2. Nang cao chfft lu'gng ho4t rlQng nudi du'6'ng, chrm s6c, gi6o dqc trd em
2.l.Bdo diim an todn vd th6 chAt v4 tinh th6n cho 1rc crn; Phong, ch6ng va

fng pho hi6u quA voi thi6n tai, dich bQnh

- Nha truong xAy dung k6 hoach chir trong vi6c tang,cu'o'ng c1u6r-r tri6t va
thuc hi6n nghiGrn quy dinh vd c6ng t6c phong ch6ng bao hanh tre em, bao cfam

an todn truong hoc; tri6n khai thuc hicn quy dinh v0 xay dung trudng hoc an
todn, phong ch6ng tai nan thuong tich trong co so'GDMN.
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- I'ang cuong long ghep, tich hop hiQu qud trong t6 chilc b6i du6'ng
^ ,,i

chuyen rnon ki0n thil'c ph6p luAt li6n quan c6ng l6c bdo ddrm an toirn cho tr6 em;

chir trong cdng t6c Qr ki6m tra, d6nh gi6 ti6u chuAn vC an todn nhim ph6t hiQn

s6'm vd.O Uien ph6p kh6c phpc,kip thcri c6c y6u t6 r-rguy co gay rr6t an tohn cho

tre en-r tai tdt cdr c6c nhom l6p tpi truo'ng vdr nh6m tre \4imi; tdng cucrng c6ng t6c
,t 1 . 

^ki0m tra, giaur s6t, ho tro' gi6o vi6n trong vi09 thpc hiQn c6c quy dinh ve bAo

ddm an todn dro tr6, xu'ly nghiOm c6c trudng hqp vi pham.

- DAy mpnh tuy6n truy6n, ptr6 Uien c6c nguy ccr c6 th6 xay ra vd hutlng

din c6c biQn phap, k! nSng phong, ch6ng tai nan, thucrng tich c16i voi tri em

trong tru'orrg, nh6nr tre Mimi; gi6o dpc kien thu'c, k! ning phong ch6ry, chira

chay va ciru nan, cu'u hQ va bao dar-r-r an todn cho tre em theo Th6ng tu so

06120221TT-BGDDT ngay lllO512022 cia II9 GDDThuong d6n trang bi kien
_l

thu'c, ky nang ve phong ch6y, chira ch6y vdr cilu nan, ct'u h6 cho hgc sinh, sinh

vi6n trong c6c co so gi6o dpc

2.2.D6i m6'i hoat dQng nu6i dudng, chdm soc, gi6o duc tr6 em, n6ng cao

chAt luo-ng thuc hi6n Chucrng trinh GDMN.
2.2.1. Cong tdc nuoi dtrdng, chdm soc stbc khoe cho trd em trong cct scr

GDM]V

- Thr,rc hidn t5t cdrig l6c y tC trucrng hoc theo quy dinh theo Thong tu 1i6n

tich s6 1312016/1'1'L'|-BYT-BGDDT' ngdy 12l5l2}l6 cira B9 Y t0 va Bq GDDT
.:

qrry dinh rc cong tac y tC truong hoc, bao ddm 100% trrl dOn truo'ng dugc kiem

tra su'c khoc va d6nh gi6 tinh trang dinh dudng bang bi6u do tdng truong cua't6
chuc Y te th0 gi6i; phoi ho'p voi nganh y t5 th;rc hi6n t6t c6c bi6n ph6p theo d6i,

chdm s6c sfc khoe, phong ch6ng dich bdnh, phong chdng suy dinh dudng, thu'a

cAn, beo phi cho trd em.

- 'fhurc hi6n nghi0m c6ng t6c td chuc nu6i du0ng theo quy dinh ve so bira

dn, nhu cAu dinh dudng khuy5n nghi, phAn UO Uira 5n phu h-o. p Cong vin sd

1904,PGDD'I' ngay 25lgl2o23 huo'ng d6n thqc hi6n quy ch6 chuy6n m6n c6p hoc
Li.,

nrarn non pli6i ho. p vo'i nganh y te bao d6m an todn thr,rc ph6m tai truong MN
thco quy dinh; thng cuong c6c dieu kien bAo ddun to chuc bfr'a an cho tre; tdng

cuo'ng c6ng tdc thanh tra, kiem tra vd sr,r tham gia giarn s6t cua tlan d4i di6n cha

me tre em trong viec bAo darn ch6t lugng bira 6n va an todn thuc phAm, klp thoi
chdn chinh xr-r ly nghiem nhfr'ng sai pharn lrong c6ng tac t6 chirc bita an'cho tre

em tai cac co so'GDMN.
--:- DAy rnanh gi6o duc tre h! ning thqc hdnh vc sinh.ca nhAn, tu bao ve

chdn-r soc sti'c khoc; I6ng ghep n6i dung giao duc dinh dudng, s[Lc khoe, phong,
.,1

chong tai nan thuo-ng tich trong thyc hien che do sinh hoat hang ngdy phu ho-p

v6i di6u ki6n thr-rc t6; ph6i hqp chii d0 dinh du6ng vDr vQn dQng phu hqp OOi vOi
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tr6 suy dinh dudng, thua c6n - beo phi. Dac biQt n6m hoc 2024 - 2025 c6c co so

GDMN tang.cudng l6ng gh6p gi6o duc ph6t tri6n vAn d6ng va dinh duong d6

ph6t tri6n th6 ch6t, th6 lpc cho tre em. IlAo dam hdi hoa giii'a nu6i dudr-rg, chdnr

soc vA'giao duc giup tre em ph6t tri6n co'th6 cAn d6i, khoc manh, nhanh nhen.

Chi ti0u:
- l0O% nhd truong xay dUng k€ hoach phong, ch6ng clich bQnh trong truong

tnaln non. ;
- lOO% tai trucrng du di6u kiQn dpt chuAn truirng hoc an todn, phong,

chong - 100% nhA tru<ing xay dung KC hoach phong, chong b4o luc hoc duong,
long ghep n6i dung Chuyen cld "Day ntanh phong, ch6ng bqo hanh tre" vao

nhi6m vq thucrr-rg xuyen cua co so'GDMN. (GV ky cam ket voi UDDCM'I'II lo-p

vd BGH)
- 100% c6c nh6m l6p dam b6o.an todn tuy6t d6i ve thO chAt va tinh thAn

cho tr6; dua ndi dung d6m b6o m6i truo'ng gi6o duc an toAn, lAr-rh manh, thAn

thiQn (Di0u 5, Nghi dirrh sd 80/2017/ND-CP) vao nhiOm vu n[m hec va l(O

hoach thpc hiQn cp th6 trong tung th6ng.

- 100% trudng co xAy dung B0 quy tlc Angxu'vd tri6n khai d6n H6i d6ng
su pham trudng.

- rcO% tai trucrn$ trong ndm t6 chirc c6c hoat dQng nu6i du6ng mni phu

huynh tham gia barrg nhidu hinh thuc.

- 100% bOp an tai truong (nhoni tre Mimi) duo-c ki6n-r tra gi6m sat ctinh l(j,
vir thqc hi0n cam k6t b6p an dt di6u ki6n vO sinh an toAn thuc phArn; dam bAo

kh6ng xhy rang6 dQc thuc phAm.

- lOO% tre em d6n truong dugc ki6m tra sfi'c khoc va d6nh gi6 tinh trang
dinh du6'ng bang bi6u d6 tdng trudng cta T6 chuc Y te I'hO gio'i.

- 100% c6c bii'a an tqi trudng trong c6c ngdy duo. c cAn cl6i tiAn an ddm ba<r
,xnhu cau nang lugng cho tre Nhd tre tt 600 - 651 Kcalo; MAu gi6o tu 615 - 126

I(calo, thuc hi6n cne O9 dn cria tr6 theo quy dinh. (ddm bAo binh quAn 680
calolngiry tro 16n)

- 100% CBGVNV dugc tpp huAn c6c ki5n thf'c vd k! nang vd gi6o duc
dinh dudng, vg sinh an toirn thuc phAm, thuc hdnh tdt c6c quy dinh trong qr-ry

,i.
chc nuoi day trc. Darn bAo moi c5n bQ, GV duoc kh6m su'c khoe va tAy gir-rn I
ldn/l nam.

i

- Giir vfr'ng ti 16 tre hoc b6n trir d4t 100%.

- Ph6n clAu ty 16 tre suy dinh dud'ng th6 nhe cAn giar-r,r, it nhAt O,3oh vA suy
dinh du6ng the th6p coi giam it nh6t 0,2o so v6i dAu nam; thria cAn beo phi l"ran

r I .- ,).che tang can va glaltl so voi dau ndm 1,50 . (dAu nam co 01 tre SDD cu6i ndm
xoa 100%)
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- 100% tai 02 di6m trudng, c6c nhom lop co ,grd, nu6'c sach cho tr6 dung

(nu6c rtratay, rua m{t), IOO% tr6 d6n ffudng c6 nu6c 1619 h.Jp,rQ sinh, duoc clun

chin tru6c khi u6ng. 1OO% di6m trudng Long Flung ddm b6o ddu c6 c6ng trinh vQ

sinh dat y0r.r cAu (kh6 16o, thdng !ho6ng, sach, an tohn).

- 100% tre c6 thoi quen, ,16, r-r5p trong gifr'gin vf sinh c6 nhdn, dn, ngu.

- IOO% c6c l<hoi L6, ChOi tpi truong thqc hi6n chuyen dd "D6i mdi to chirc

bu'a an"" :

-'fhuc hiQn cIiOrn "Nuoi dudng theo quy dinh v0 t6 biru 6n, nhu cAu dinh

clu6'ng khuyOn ngl-ri, phAn bo bfr'a 5n phu hop vd bao clarrr an toan thllc phdm

trong tn-rdng" tai c6c lo'p: Son Ca, Choi 3,L,6 4.

2.2.2. Doi mo'i to chu'c cac hogt d)ng giiio darc trong co so'GDM\V
. -,. /,- 'l'iep tr,rc d6i m6i, nAng cao ch6t lugng thqc hiQn Chuong trinh GDMN

vd ph6t tri6n Chucrng trinh trong trud'ng: chi dao tri6n khai c6c gi6i ph6p, ph6t

huy tinh chu d6ng cua nhd trudng trong viOc phat tri6n Chuong trinh GDMN

phu hop voi ctidu ki0n cua nhh truo'ng, dia phuong, khd ndng vd nhu c6u cia trd.

- OOi rncri phuong ph6p, hinh thuc t6 chirc c6c hopt dQng giao duc ph6t

tri6n toan di0n tre em theo Chuong trinh GDMN, nhh trucrng khuy6n khich
^ichuyen mon to chuc c6c hoqt dQng thqc hanh, trai nghi€m, hgc th6ng qua

choi...; bAo dam dicu kien, rnoi truo'ng giao duc, thcri gian t6 chuc c6c hopt dQng

cho trd o ngoiri triri va trong lop thco chO dQ sinh hoat hang ngay.

- Chu dQng ho-p tac, ap durrg rno hinh giao duc tiOn ti6r"r, hiOn d4i phu hgp

vcyi didu ki0n thuc tien dia phuong nhu Montessori, Steam, Regio limilia; tang
, ': 'cucrng hLrong ddn cho gi6o vi€n thuc hiQn ph6t tri6n Chuong trinh GD nhd trudng,

OOi mOi phuong ph6p GD theo dinh hu6n g"Ldy tr6 ldm trung tAm".

- fflp trung chuAn bi t6t di6u kiQn vd c6c ngu6n luc va ndng lUc dQi ngu d0

viOc thuc hien Chr-rcrng trinh GDMN dqt hiQu quA.
---,1 ' a- 'l'ong kct, d6n1-r gia Chuyen de "XAy dgng trucrng m6m non lay tre ldm

trung tAm, giai ctoan 2O2l 2025" bdo ddrm ch6t luong, hi6u qu6, ti6t kiem theo

I(0 hoach so 989/I(LI-PGDDT ngdy 261712022 cua Phong GDDT vd viQc thr-"rc

hi6n Chuy6n de "XAy dr,rng truo'ng mAm non l6y tri lAm trung tdm" giai doan

2021-2025 nhan rong c6c m6 hinh, di6n hlnh nhom lcip tai 02 di0m tru'crng thuc
i ^,hii'n tot ChLrl rrn c10; ci6y rlranh cac hoat dong truyer-r thong v0 ket qua, uu di6m

thrrc hi0n ehulcn ctO. Uai hoc l<inh nghicm. lno hinh sdng tao.

- 'fhr-rc hiOn long ghep GD dinh dudng, ch6m soc su'c khoe v6i GD ph6t
.,i

tri0n vAn dQng cho tre; dAy rnanh gi6o dpc b6o vC m6i truimg, gitn duc thich

Lrng vd Lrng pho voi bi6n d6i l&i hAu, n6ng cao y thf'c ti5t kiOm ndng lucrng, bao

v0 an toan bdn thAr-r vd m6i trudng rorg.
- Bao darr chAt lugng gi6o duc hod nh6p trd em khuy5t tpt: thuc hi6n
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nghiCrn tuc cdc quy dinh vc gi6o duc hoa r-rhAp theo Lr-rqt gi6o cluc 16

43l2o19lq|H14, Thdng tu s6 0312018/1"f-BGDD'l' ngay 2gl)1l201B cua IIt2

GDDT quy dinh vc giao duc ltoa nh0p cl6i voi nguoi l<huy6t tAt truydn thong
nang Cao nhAn th[r'c cua cha mg trc vd cdng cl6ng v0 giao duc hoa nhAp ctOi vOi

tre em vd tre khuyet tat de ddm bAo co hQi tr6 em du'gc nu6i dLrdng, chdm s6c,

gi6o duc t4i truong. 'fhuc hiOn dring vi0c cAp giay iac nhAn milc d6 khuy6t tAt

theo tinh thAn Th6ng tu rO Ot l2)lglTT-BLETl3XI-I ngAy O2lOll2)lg cua tl6
Lao dQng - Thuo'ng binh vd XA hQi quy dinh vd viOc x6c <linh miLc dQ khuy6t tAt

do h6i clong x6c dinh rnirc d6 khuy6t tAt thuc hi6n nhdm ddrn biio .1uydn lo-i cr-ra

tre etn, GV cham soc gi6o duc tr6 ern khuy6t tAt hoc hoa nhAp. Tang cuong
ndng luc cho dQi ngfi CBQL, GV trong c1u6n ly va thuc hi6n gi6o clpc tre khuydt

6t. Nhd trudng tiOn hdnh rd so6t vi6c thuc hi6n chinh sach cho tre khuy6t tAt

hoc hoa nhflp nhirn dAm bao quy€n. lgi cho tre em vd giAo vi6rr theo quy dinh
cua ph6p luAttai '1'hong tu li0n tich s6 4212013/'I'fl,"f-tlGl)l)'t'-llt.D l'UXI I ngay
3lll2l20l3 quy dinh chinh s6ch gi6o duc aoi voi nguoi khuyOt tat.

- T'ang cuong l6ng ghep, tich ho.p c6c n6i dung gi6o duc, clArn bao chAt
luong, hi6u qu6 trong t6 chric thuc hi6n Chuong trinh GDMN: gi6o duc quy6n
con ngudi, gi6o dpc gioi, an todn giao thong. ld ndng s6ng xanh, b6o v0 m6i
trudng, ung pho bi6n ddi khf hAu...

- ChuAn bi cho tr6 em 5 tu6i sln sang vdo hoc lop mQt clap ring ydu cAu

li6n th6ng voi Cl-ruong trinh lop m6t: phoi hqp v6i gia dinh, cOng d6ng tuy6n,;.truy6n viec 1re em ducvc nu6i dudng, chdm s6c, gi6o duc theo Chuo'ng trir-rh
GDMN b6o dAm di6u kiQn vdo hoc lo'p m6t; tdng cucrng ciic giAi ph6p thqc hi6n
hi6u qud cdc hoat dQng chuAn bi cho tre sin sdng vao hoc lo'p m6t; tuyet doi
khong day tru'oc chu'clng Lrinh lop rndt cho trc em 5 tuoi clLrili rnoi hinh thLrc.

','.;- I'icp tuc triOn khai co hi6u qua cho tre rniu gi6o ldn"r quen voi tieng Anh
o noi co di6u kiQn theo quy dinh tai T'h6ng tu s6 5)I2)2OIT'T-BGDDT vd ciic
vdn b6n cta 86 GDDT.

Chi ti6u:
- 100% tai trudng tri6n khai, thuc hi6n'fh6ng tu'5ll2O20[l'I'-llGDD'I'v6

, ',i isua doi, rnot so n6i dung Chuong trinh GDMN vd qu6n tri6t nhfi'ng nOi dung,
y6u cAu m6'i trong Chuong trinh GDMN su'a d6i, b6 sung.

- Trudng thuc hi6n di6m cira thdnh ph6 vC ph6t tri6n chuong trinh rrong
vi6c 6p dUng c6c hinh thil'c, phuong ph6p, m6 hinh gi6o duc ti6n ti6n trong khu

,Avuc va trin thO gio'i. 'Ihuc hign 14ll4\ctp.
- 100% tai tru'or-rg d6nh gi6 vi6c thuc hi6n chuong trinh theo l-rurrr-rg dAn

cua 86 GDD'I'.

- Nhe trucrng xAy dung ke hoach cho tre m6u gi6o lam cluen vo'i ti6ng Anh
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rheo Th6ng ru s6 SO|ZOZOITT-RGDDT ban hdnh Chuong trinh lirm quen vo'i

ti6ng Anh ddnh.cho tre em m6u gi6o"
--.,( r i , / nn 1'- Iiep tpc h6i gihng, hQi th6o chuy€n d6, sinh hopt cpm ( 02ldnl 01 ndm:

th6ng 1l'12024 vd th6ng 312025)"

- IOO% c6c lop gi6o dpc tre l6ng ghep GD ATG'[', Quy6n con nguoi vd

KNS vdo trong che d6 sinh hoqt cira tre phu hqp. tu'ng dg tuoi.

- t00%"girio vien tpi c6c nhom tre Mimi tham gia sinh hoat chuy6n m6n

theo quy dinh.
-.i 

r ^ \ ,t r ^, lr \
- Tiep nhdn tre khuy6t tpt hoa nhap tpi truong theo Luqt Ngtroi khuyOt t4t,

tiep tuc thgc hiQn c6c chinh s6ch uu ti6n trong gi6o dpc cho tre khuyet tflt hgc hoa

nhap.

- IOO% tai truong thgc hiQn hiQu qui c6c hoqt dQng chuAn bi cho trd 5 tu6i
:.

sdn sang vdro lcrp MQt.

- lO0% tpi truong dAy mpnh irng dpng CNTT, chuy6n d6i s6 trong hopt

dQng hdng ngdy cua ccr so GDMN.
*' 'I'hU'c hi6n di6m cAp trutrng:
- 'l'hu'c hien di6m todn di6n: MAm 1 , Choi l, LA 3

-'I'hurc hienr di€rl to chuyen mdn:
-.,i+ To chuyen mon 1:"Diem "Lop hoc hpnh phuc - Lop hoc thong minh"

+ T6 chuyOn mon 2: Gi6o dr;c Quy6n con nguoi
-t-'fo chuyOn m6n 3: VAn dUng co hi6u qu6 m6 hinh d4y hgc Montessori vdo

moi trudng hqc tQp - vui choi cua tre tpi 16p; "Gi6o dpc An toirn giao thdng".
+ 14114 nhon-r l6p thqc hiQn xdy dyng m6 hinh "M6i lcrp hgc ld mQt kh6ng

gian s6'ng t?o" theo chuy6n dC "Xdy dpng trudng *Am non lAy trd ldm trung

tam".
+ Nhdn viOn c6p du&ng: Thuc hiQn xAy dqng thr.rc don can d6i trong xAy

clUng khAu phArr an.

- Gi6o vi6n:
r- C6 I-e 'fhi Kim 'l'hdo: tJng dpng co hiQu qud c6c buoc thi6t ke trong quy

trinh EDP (Stearr) trong hopt dQng hoat dong gi6o duc.

+ Co 1,0 Anh'l'hu: VAn dpng phucrng phap Montessori ren luyQn kI ndng iao

dQng tu phuc vp cho tre tai nhom l6p.
t CO V6 l'hi MQng Li6n, C6 Ng6 fhi HOng Hanh: Ung dung c6c phAn ,6-

trong thi6t rc tro cho'i hqc tQp t?i lop.

+ CO TrAn -l'h! Kim Nhi0n: Ti6t hqc hanh phfc
-1- Cd 'frAn 'Ihi Fluj,nh: I-Io4t dOng thuc hdnh, trAi nghi€m ph6t huy tu duy

s6:ng tao tai goc l<T thuAt theo mo hinh gi6o duc Stearn

r C6 Nguy6n Thi Tuy6t Mai: Gio an hanh phuc.
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- L6'p:

+ Lop L63: Di6m bfr'a 5n gia dinh

J Ch6i l, ChOi 2 r- I(hdi t.a: 'fhuc hien diern "Giao dr;c An toan giao

thong".
+ Choi 4 + LA 6: Diem i'Gi6o 

clr,rc ki ndng s6ng" cho tri.
- Thgc hi6n ph6t tri6n chuong trinh nhh truo'n g: 14114 nhom lop
- Thu,c hi6n phAn -d* trong so4n k5 hoach gi6o dr.rc: 14114 nhom lcrp.

- Thuc hiQn dArn bdo an todn tre, phong ch6ng bqo lu'c hoc cluong: l4ll4
nhom lop.

- l0O% nhom 16'p cam kdt v6i CMTE vd BGH d6m b6o an todn, n6i
kh6ng vdi bpo luc hoc dudng.

- I4ll4 nh6m 16p nAng cao ch6t lugng thqc hi6n chuy0n dO "Xay dung
.i

lru'ong marn non l6y tre ldm trung tAm" giai doan 2021 - 2025.
* Chuy6n di "Xay clttng trud'ng,ni* non ldlt tre lant tntng tatn" gicti doan

2021 - 2025 " gdn "Xay darng fi'Lrong *d* ,o, hqnh phtlrc, ldy n,e em ldm trung tarn"
' ,,:ko ke hoqch ricng)

Chi ti6u:
- lOO% c6c nhorn lirp tai trudng ti6p tuc nAng chAt lLrcrng chuy6n d0 "XAy

l,
dU'ng trlrong mam non lAy tre lam trung tAm" giai doan 2021 - 2025, bao clam

thi6t thuc, chAt luong, hiQu quA, phu hop vo"i dieu ki6r-r cira dia phuong vd tinh
hinh tai trudng.

- rc}% d6nh gi6 kdt quA d4t duoc, nhfrng uu di6m, han ch6,. kho khan vd
co nhirng giAi ph6p tri6n khai sau d6nh gi6, t6ng k6t vd nhQn r6ng c6c m6 hinh,
di6n hinh thuc hi6n t6t Chuy6n d6; dAy manh c6c hoat dong truy6n thong vO t Ot

qua, u'u dicrn thu'c hi6n chuy6n d0, bei hoc kinh nghi6m, r-n6 hir-rh sdng tao cta
truong, tu'ng t6, nhorn/l6p/c6 nh6n. rut kinh nghiCm ctd ra cac giAi ph6p thuc hi6n
tot hon.

- Trudng ph6n d6u dat k6t quri: Xdp loai Xu6t s6c

- NAng cao chAt lugng thuc hi€n chuyOn dO "Xay clp'ng truong mAm non
.:
lay tre larn trung tAm" giai doan 2021 - 2025: 14114 nhom lop.

- IOO% cdc nhom, lcvp thuc hi6n l6ng ghep, tich hcrp linh hoat, phu ho. p
n6i dung trong thuc hiQn chuong trinh GDMN.

- Thuc hien diern Nganh giao:

Thr,rc hi6n di6m v6 ph6t tri6n Chu'crng trinh trong viQc 6p dUng c6c hinh
thirc, phuong ph6p, m6 hinh gi6o duc ti6n ti6n trong khu vuc, vd tr6n th6 gio'i.

--... :+ 'I'iep tuc thuc hiQn cli6rn chAt lucvng chuydn dG "XAy clgng tnro'ng mAm

non l6y tre lam trung tAm" giai doan 2o2l - 2025 cAp thanh ph6 va c6p T'inh.
-'fruo'ng dang kli to ch['c h6i giAng, hoi thao cqm. (02 lin/nam)
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* Chuy\n cli "Gido dryc Quyin con ngad'i trong co'so'GDI,N"
Chi ti6u:
- 100% tqi 14 nhom/16p co 16ng gh6p, tich hqp nQi dung gi5o dpc qrydn

con nguoi trong thgc hien Chuong trinh GDMN cho tre mAu gi6o chdt lucmg,

hiiu qua. i
- 'l'rucrng thuc hien di6m cua thanh ph6 vO Chuy6n dd "Giao duc Quydn

con nglrcri troirg c0 so GDMN".
- Ph6n d6u t6 chric hQi gi6ng cqm 0i ho4t dQng vd chuyOn de"Gido dq,tc

:.
Quy€n con ngtrd'i trong cct sd GDMIV " .

* ChuyAn di "Gido duc an todn giao thong trong tracrng *i* non"
Chi tiOu:

-I'huc hi6n lcrp di6m: Ch6i 1, Chdi 2 l- Khoi L6:

- IOO% tai truong 14 nhom 16p,e.o l6ng gh6p, tich ho. p linh hopt, phu hop

n6i dung rong thr,rc hiOn chuong trinh GDMN.
.-- ;- 'l'o chu'c cuQc thi "Be tim hiOu luAt l0 vd an todn giao thong" cho Kh6i

Choi va t<trOi t a.

- I'h6n dAu to chu'c h6i giAng c6p truo'n g, cAp thanh (Cgrn)
x ChuyAn cti "Gido c;luc kT ndng tong xanh, bao vQ moi trwdng, ung pho

bien d(ji khi hqut trong cdb cct sct GDhh{ "

Chi tiOu:

- Ch6i 4 1- 1.6 6: Di6m "Gi6o duc ki ndng s6ng" cho tre.

- 100% tai 14 nhom l6p, nhom Mimi thgc hien ap dung BQ tiOu chf truong
I,

marn non gianr thi0u su sung s6n phAm nhpa dung mQt 16n; thuc hi6n c6c hoqt

dQng gi6o clLrc l<T ndng s6ng xanh, bdro vQ m6i trucvng, tmg pho bitln OOi t<ni nau.

- XAy dung hoat d6ng phu hop chuyen dd "Gi6o dpc ki nbng t6rg xanh,

bao vQ rndi tru'o'ng, ung pho bi6n doi khi h6u trong cac c<v scr GDMN " t6 chirc

hoi giang. hoi thao curn.
* Chu.y€n cti "iVang cao ti'ng clqrng cong nghe thong tin, chuye:n doi s6

.l
lrong lt'u'onH ntut)t n()n

Chi ti6u:
- 'I.huc hiQn lop diem: CO VO Ihi MQng Li6n, Cd Ngo fhi l-long Hpnh: Ung

,;. I ',

dung cdc phAn m6rn trong thidt kO tro cho'i hqc tap t4i lop.

- 100% tai tru'o'ng thu'c hi6n trong cpng t6c quan ly va nuoi duong, chdm

soc, gi6o dpc trc co fing dr,rng cdng nghQ th6ng tin, chuy6n d6i s6 .

* Du1' ntctnh viAc b chu'c ccic hoqt d)ng nang cao cdc chuyZn d€

ChuAn bi cho trd em 5 tu6i s8n sdng viro hgc 16p mQt d6p ring y6u cAu 1i0n

th6ng vo'i Chuong trinh l6p m6t; Gi6o duc hoa nhflp tri em khuyet tat; Nha
;.,

tru'orlg day' rlanh cor"rg t6c sinh hoat chuyOn mon phu hop vrri dieu ki0n thuc te cua
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trucrng mAm non; NAng cao ning luc s6ng tqo vd cam thu n-qhe thuAt cho tri ,rAr-,.,

non th6ng qua hoat dQng tao hinh,...

,3. Drim b6o cfc diiiu ki6n trud,ng l6p, CSVC, rIQi ngfi
'3. t. Rd soat, siip xep vQ phat tri€n he thling mqng lu'o,i tru'd'ng, lo,p

i
Nha truong chu dQng ra soat, tharn muu c6ng t6c quy hoach; ti6p tuc ra

,:A,
soat, sap xdp rnang 1u6i truong, lop rnAni non theo tinh thAn Nghi clLry6t so

19/NQ-1'W1 C6ng vdn s6 37t2lBGDDl'-CSVC ngAy 241812018, (l6ng viin so

826/UCDDT-CSVO ngay 291212024 vC vi6c huo'ng clAn thuc hi0n ra so6t. sdp:;
xep, to ch[rc lai cdc co scv GDMN, pho th6ng va thuo'ng xuy6n va c6c quy dinh
cua ph6p luAt hi6n hAnh; tdng cudng dAu tu ph6t tri6n mar-rg lu6i truo'ng, 16'p:-
tnAtn non, thqc hi6n cdc gi6i ph6p huy d6ng tr6 d6n trud'ng, lo'p mAm non huclng
d6n thuc hiQn ph6 cap GDMN trd em mAu gi6o 3-5 tu6i; cluy tri, nAng cao ohAt
lucrng PCGDMNTIINT.

3.2.'I'5ng cuu-ng csvc, nang cao chAt luo.ng kiem dinh va xay dung;,^truong mArn non dat chuAn qu6c gia

- Nhe truong uu ti6n cho c6c l6p 16 ,o csvc, thi6t b! clay hoc, ct6 dirng,
d6 cho'i <16p ['ng y6u cAu thuc hiOn Chu'ong trinh GI)MN, yOu cAu clLry tri va
nAng cao chAt lucrng PCGDMNI'Ij 5 tuoi. hu'o'ng ct6n pho c:.rp Gl)MN cho rrc cn'r

mau grao.

- f iep tuc l6ng ghdp co hi6u quA cdc ngu6n v6n dC cai tao, nAng cAp truo'ng
16p, CSVC d6p ring ti6u chuAn theo quy dlnh hiQn hdnh, bdro clAm ti 16 0l phong
h9c/16p; n6ng cao ty 16 phong hoc ki6n c6; b6 sung c6:c thi6t bi dpy hgc, d6 clung,
d6 choi, hgc liQu theo y6u cAu chuAn h5a vd hi6n dai.

- Nhd trurrng quan tam vd csvc, ki6n nghi kip tho'i vo,i ldnh clao v0
nhfrng kho khdn, vu6ng mic phu h-o. p tai dia phuong de giai quy6t c6c vAn dA vc

l'Iop rnAm non s6 tr6 vuot qui dinh (o c6c dia bdn d6ng dAn cu, KCN) nhim tao
di6u ki6n cho con ern c6ng nhdn lao d6ng duo-c tiep cAn GDMN co ch6t luong.

- 'liep tuc thuc hiQn kG hoach cai tien chAt luong gi6o duc va duy tri clat

chuAn qroc gia rn[r'c 2, tham rtLru, co l<6 hoach phOi tra'p bao clar-n cAc ti0Lr chi
duy tri chAt luong truong mdm non dat chuAn quoc gia theo quy dinh cua Il0
GDDT, thr,rc hiQn theo T"I 16/1'T-BGD vC phong thu vi6n cua be.

Chi ti6u:
^: ; ..

- Sdp xep, trang tri hodn thiQn phong thu viQn cua be theo 'I"f 16/|T-I3GD.
- Dry tri nhom tre Mimi ngodi nha truong.
- Duy tri hoat dOng cua trudng mAm non tr6n dia ban x&, Phuo'c Thanh chuan

b! c6ng nh0n x5 n6ng th6n moi nAng cao; gifr'virng vd tdng ty 16 tre d6n c6c truong

-A- non. FIuy d0ng tre d6n ciic nh6m, ldp theo ty lQ: Nhd tre: 34.ggo ,MAu gi6o:
98.50 ,5 tu6i: lOO%
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- 100% tai tn-rcing dAm bao ti lq 01 phong hgc/lo'p"

- Duy tri.vir co kC ho4ch cdri ti6n nAng c6c ti6u chi cua truong c14t t6i ki6m

dinh chdt lr,rong giao duc vao nhirng ndm s6p tcri'.

- IOO% tpi truong rh so6t vd thyc hiQn dAy du, cap ph6t kip thoi che dQ

chfnh s6ch cho trd mAm non theo Nghl dinh sO 105/20204ID-CP'

4. Ciing c6, n6ng .ro ct iilug-ng PCGDMNTB,N1' vh chu6n b! ph6

c$p GDMfrt Cho trd em m6u gi6o 3 - 5 tu6i

]'huc hiQn c6ng t6c ki6m tra, c6ng nhAn dat chuAn PCGDMNTE'N-r dung
.:

quy clrnh: trep tuc chi d?o thuc hi6n Nghi dinh so zolzol4alD-cP ngay

241312014 cuachinh phu v0 ph6 cpp gi6o dpc (PCGD), xoa mir chft (XMC)',?
't'lr6ng ru s6 OTl2}l6r|T-BGDDT ngdy 221312016 cr'ra llo GDDTquy dinh ve

di6u kien bao am va n6i dung, quy trinh, tht tr,rc kiOm tra cong nhAn dat chudn

PCGD-XMC.
'I'ai ciia phuong, don vi t1-rong thuong xuyen rd so6t, bo sung cac dieu

kiQn dqi ngfr vd CSVC biro ctdm th*c hiQn cluy tri vDr n6ng cao ch6t lugng

pCGDMNT'NT. 'fhng cuong ngu6n lyc, uu ti6n bdro ddrm ngAn s6ch d6 hodn

thanh mr,rc tiOu ,e pnO c4p GDMN cho tre em m6u giao tu'3 den 5 tu6i vao n6m

2030 theo Nghi q,y6t s6.42-NQ/TW vd Nghi quy6t so 6BAI1Q-CP.

Chi ti6u:
- fhang 1112024

PCGDMN'|NT"

xd Phuoc Thanh dugc cdng nhpn dat chuAn

- ph6n d6u ty lQ huy dqng pho cpp trmg dQ tu6i tdng so voi ndm'hqc truoc cu

th6: Nha tri tir-rg 1o/o li': 33,0 oh -> 34,0 %; MAu giao tang loh ti 88% -> 89%'

Duy rri xd Pl.ru,o'c 1'h4nh d?t chuan PCGDMNTEMG tu 3 d6n 5 tu6i.

- phAn clAu duv tri sT s6 theo ke hoach dd duoc duyQt d6u nim hgc (th6ng

0e).

- 100% cac l6p L6 cua 03 di6m trucrng co day du ve so lutrng 1 14 danh

muc d6 dung d6 choi vir c6c du6i 5 tu6i dat ti 95% - 100%.

- t1O% tre clugc huong ctr6 O9 chinh s6ch theo Nghi dinh s6 105/20204{D-

CP.

5.Tingcud'ngfngdgngc6ngngh9th6ngtin,chuyonaoiso
- DAy ,rAn1, irng dung CNI"T, CDS trong GDMN theo Quy5t dinh so

t2B2leD-BGI)DT'ngay rc]512022 cila 13$ truong Bo GI)I)'I' ban hanh K0 hopch

tdng cr-ro'ng ung clUng CNTT, CDS trong GDDT giai doan 2022 - 2025 cua 86

ctio1; euy6t dinh s6 19g/QD-BGDDT ngey 08/0112024 cua BQ truong Bo

GDDT ,O iie, chinh, bo sung danh muc nhiQm vU kdm theo Quy6t dinh s6

l282lQD-ll(;t)t)1' ngay 1ol5l2o22 cua Ro truong Ra CDDT. thuc day u'ng dpnq

CN'l]' vir (lDS trong GDMN, dac bi$t trong colg tac cluan tri, cluran ly, trong to
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chuc ho4t dQng cua ccr so GDMN.
- Phet tri6n l<ho hoc 1i0u sd chia se dung chung phr,rc vu nuoi dudng, ch[rn

soc, gid"o dgc tre em trong GDMN.
Chi ti6u
- 100% tpi truong CBQL vd. c6c bQ phan ting cuo'ng irng dqng CNIl"f,

, i ,.i i '
chuyen do so trong qudrn ly, di6u hdnh, tuy6n sinh, nu6i clud'ng. ch[nl soc, .ei6o duc,

c6ng khai cl;6t luong gi6o cluc. ChuAn h(ra co so dfr' ,[iOu nganir va dir liQu pho cAp

gi6o duc, xirar mu chit.

- I']hAn ctdu 90% tai truong chi dao cac bo phan chr-ryOn d6i h6 so giAy,

sang h6 so di6n tu.
- 100% tai truong thuc hi6n c6c phucrng ti0n truc tuyen c10 huong clAn, h5

tro. CBQL, GV, cha me tre trong nudi duerng, chdm soc, giao dr-rc tri. XAy du'ng

kho tdi li6u, hoc li6r-r truc tuy6n dung.c.hung.

- 100% cac truo'ng thpc hi6n phAn -d- xAy dung thuc don, clinh dr-r6'ng.

- 7O%truong mAm non thuc hi6n phAn -dm trong soan kd ho4ch gi6o duc.

6. Ph6t tlOng phong trho thi tlua, dAy m4nh cdng t6c truydn th6ng
.^. x- Tiep tuc phdt dQng vd td chuc c6c phong trao thi dr-ra phu hop vo'i thLrc

tiSn ctia phu'crng; nhAn r6ng c6c cliOn hinh ti0n ti6r-r. rno hinh l-ray tao s[rc lan tcia

tich cuc trong toan truo'frg d0 bi6u du'ong. khen thuo'n_e.
.,., i- 'l'icp tuc chu dQng thong tin, truyOn thdng v6 c6c chr-r truo'ng, quy dinl-r,

chinh sdch m6i cua ngdnh, dia phuong, ddc bi6t tuy6n trr-ry0r-r I(6t luAn s6 91-
Kr.lTW cua Bd chinh tri tiiip tuc thuc lii6n Nghi quyet s6 29-Ne/I'w, ngay
0411112013 cua lJan ChAp hanh Trung uong Dang khoA XI "Ve rI6i mo'i cdn ban,

toan dien giao duc va ddo tao, dap u'ng yOu cAu c6ng nghiCp ho6, hi0n dai hoA trong
di6u ki6n kinh tC thi truong dinh huong xd h6i chu nghia va h6i nh0p qu6c t6".

- EAy mpnh truydn th6ng vA ch6t luo.ng nuoi dudng, chim s6c, gido cluc

tr6 em tai truong; da d4ng c6c k6nh truydn th6ng, l6ng ghep c6c hinh thfc vd
phuong tiOn truydn th6ng d6m bAo hiOu qu6, phu hop, co sfrc lan toa sAu rong
nhdm thuc cldy c6ng t6c ph6i hop giira nhd truo'ng v6i gia dinh va doiin th0, to
chuc xd h6i ngodi nhd trucrng cung chdn-r lo ph6t tri6n GDMN.

- T[ng cLrong phoi hqp, xu ly hi0u qua c6ng t6c truycn th6ng, c6c vAn de
x5 h6i quan tem de nhan dan, phr,.r huynh hi6u, chia se, ung h6 va d6ng hdnh
cilng ngdnh gi6o duc.

Chi tiGu

- 100% tai truong, 14 nhornllop xAy dung c6c kenh.tuy6n truy6n nhu
Facebook , Zalo, Website, Youtube,. . .

- IOO% c6c nh6m 16p tpi trudng ddiu xAy dUng goc tuyin truydn va tai m5i
di6m trudng d6u c6 goc tuy6n truy6n chung.
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- l}O%nhom lop co ke hoach va hd scv luu trft cong t6c tuyen trr-ry0n hdng th6ng.

PhAn d6u d6n cu6i ndm tli IQ php huynh co 6nh huo'ng th6ng qua c6c hinh
^lthuc tuyin truycn d1t 96oh tro' l6n.

7. Cdng tfc thanh tra, ki6m tra
^;..- DOi rno'i c6ng t6c ki6m tra qu6n ly gi6o dpc ;zO viQc thgc hi6n c6c quy

dinh cua phap luQt d6i v6{ GDMN theo hu6ng phAn c6p, hiQu qu6r, dd cao vai tro
.i .(thuc dAy, tu ;ran, h6 tro, tr6nh hinh thuc gdy 6p luc cho CRQI., GVMN tpi

truong; bao ddun c6ng khai, minh b4ch, thqc chat nhdm mpc dich thpc hi6n

r"rghiem tuc c6c quy dinh vdr ndng cao chAt lugng thpc hiQn nu6i dudng, chdm

s6c, gi6o dpc tre em trong co so GDMN.
- NAng cao chAt luc"rng c6ng 1ac ki6m tra cac hoat dong cua nhdr truong.

'l'hu'crng xuyen clon cJ6c, huong dAn CIIQL, GV, Y'l'trr kicnr tra, ra so6t, d6nh
.1 ,gia ve bao darn an toan truong hoc; thyc hi6n cong t6c kiem tra darn bao dung

quy dinh; ph6i ho-p trong ki6m tra, gi6m s6t. Tdng cucrng ki6m lra, giam s6t ho4t

dQng cua nhom tre Mimi; giai quy6t dirt di6m tinh tr4ng nhom trd d6c 16p chua

du didru ki6n hoat dQng. Gi6m s6t, d6n d6c viQc thpc hiQn k6t qu6 ki6m tra vd c6

biOn ph6p xt'ly kip thoi nhfrng vi pham ton tpi l6u ddi, tiOm An rti ro, nguy co

rnAt an toan trong nha truong.

Chi tiOu:

- DOi rn<ii trong c6ng t6c ki6m tra theo hu6ng phan cdp, hieu qua, dd cao
,i

vai tro thuc day, tu vAn, h6 trg, tr6nh hinh thirc giry ilp lr,rc cho CBQL, GVMN.
- 100% tai trurrng thuc hiQn cong khai, rninh bach theo quy dinh cua

'l'lrong lur 0912024/1'1'-BGDD'I' quy dinh ve cong khai trong hoat dong cua c6c

co str giAo clurc thuoc h0 thong giao duc qu6c dan do BQ truo'ng flo Gi6o duc vir

f)ao tao ban hanh.

- Nha trucrng kOt ho. p lSnh dao dia phuong qu6n ly nhom trd Mimi thudng
;'

xuyen ki€rn tla, gi6m s6t trong qua trinh hoat d0ng va kip thoi b6o vC Phong

GDDTkhi co nhfr'ng hdnh vi sai pham.

8. NQi dung l<hic
8.1 . 'f6 chuc h6i thi, cu6c thi
'fo chu'c cac h6i thi, cu6c thi cho GV vd tr6 c6p trudng, thdnh theo yOu

).^
cau trong tAm ndrn hoc. C6c hQi thi, cuQc thi d6m bio tinh tuyen truyOn r6ng

rdi, hinh th[rc sang tao l<huy5n khich d,{g. nhidu trr'thanr gia, cac cuQc thi

kh6ng gay cang th6ng cho trc va phu ho-p voi diOu kiQn tl-ru'c te cua dcvn vi, bao
I

gorn cac hoi thi" e uoc thi nhu' sau:
* II6i thi girio vi6n, nhin vi0n.

Cflp tru'irns:
- Ctr6c thi Gi6o vi0n d4y gioi, chhm soc gioi cAp truo'n g: 25125 gi6o vi6n
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(tuAn thu 3 thang 1112024); c6p thdnh pnO lZOlt 1 d6n 19112).
.-;- Cdp du'dng gioi: 06 nhAn vi6n (th6ng 1012024)

. C6p Thinh ph6:
: LO hQi duong ph6 "Vui hQi trang rim" (th6ng 912024);

- CuQc thi Gi6o vi6n day gioi cAp thdnh ph6 (2011 1 rl6n 19112): Du ki6n

05/05 gi6o vien tham gia

- 'l'ic11 cuc tham gia cdc ho4t dong rnang tinh phong trao tai dia phuong va

nganh phat dQng nhu tham gia thi clAu th6 dpc, th6 thao, vin h6a g.e hQi lOng

ddn, Birc tuo'ng hoa, nhiy dAn vfr, ...)
- Van nghe Mu'ng DAng Mu'ng Xu6n (n6u co).

- Tham gia c6c cuQc thi truc tuy6n.

e3p lin"h: Ciao vi0n day gioi: phAn dAu 01 gi6o vi0n
* HQi thi cria tr6
CAp trudns:
- Thing 10/2024
+ An todn giao th6ng: 30 ch6u (KhOi le)

- Th6ng 312025

+ S6ng tao thanh thi0u ni6n nhi ddng: 06 san phAm/6 lcrp L6.
+ Ngay hdi "Vfr di6u cira b6" 13 dQi/13 16p MG (210 tre)
+ Ngdy hQi Gia dinh hanh phric: VtSl tOp 2 gia dinh du thi, ri6ng I.l{ m6i

l6p 1 gia dinh, tdng26 gia dinh clu thi.

- Th6ng 412025

- Ile kheo tay: 119 ch6u (Ift6i MArn: 15 tre; Kh6i Ch6i:32tri; t<h6i t,a: ZZ

tre).

- Ngdy hQi steam: 10 mon/l6p/tre MG
..;

- K€ chuy6n di6n cdm:36 tr6 (Kh6i Ch6i 12 tre; Ift6i Le24 ffe).

- Thdng 512025

- Rung chu6ng vdng 187 tre (Khdi NT: 6 tr6; I(h6i MAm: 33 tre; rchOi trOi:

50 tre; Kh6i L6: 98 tre).

C6p thirnh ph6:

- S6ng t4o thanh thi6u ni6n vir nhi d6ng 03 sAn phAm/kh6i L6.

- Aerobic rnung D6ng mrrng xuAn.
+ GiAo vicn clay gioi cdp tharrh: 05/95
+ Areabic cua tri 0l doi

- Ngoai ra nhd truo'ng tham gia mQt s6 cu6c thi .m6t s6 cu6c thi kh6c
ddnh cho GV duo. c t6 chirc cua ban ngdnh dodn th6 c6c c6p.

8.2. T6 chri'c hQi th:io, hQi ginng, sinh ho4t chuyOn dd
- Tham gia tga ddrn: "NAng cao dao ctirc, trdch nhi6m ngh0 nghi6p, tinh y6r-r
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thrrcrng va trach nhiOm bAo vQ tre cira GVMN" (T'6 chu'c tqi 03 cym trong tinh)
- 'fharn. gia t6ng k5t, <I6nl"r gi6 triOn khai Chuyen cle "xay dung trucrng

:.:
rnAm non lay trc dm trung tdrn, giai doan 2021 - 2025 c6p tinh, thanh ph6.

-'HOi giang, hQi thao c6c cpm.

- Hgi giang c6p thdnh ph6, tinh theo kd hopch. i;

-:. , 
^- To chuc cac lop tqp hudn b6i dudng chuyen mon c6p thdnh ph6, tinh

theo ki hoach.

'F Ngodri tham dq c5c bu6i hgi th6o cua cdc c6p, dpa viro tinh hinh thyc t6

cua dcvn vi, Lli0u truong ktlt hqp PFIT x6c dinh nhirng nQi dung cdn vucrng mic,
thr,rc hi6n con han ch6 chi dpo t6 chuy6n m6n h6i th6o, sinh hoat chuyOn OO, nqi

gi6ng tim ra giai ph6p thuc hiOn t6t hon, cu th6:
* Tap hu6n, hQi thrio:
r- Uirg durrg phAn *6,, trong G"QMN

-+- Xay dr,rng moi tru'ong lop hoc ung dyng Montessor/Regio Emilia trong

to chirc c6c hoat dQng GDMN.
+ XAy dpng moi trudn g trdi nghiCm vd kh6m ph6 tpo diAu kiqn ph6t huy

tinh tich cuc cho tre tai nh6m ldp"
-+- KT ndng day hoc tich cuc, choi mdr hgc theo xu huong hien dai

+ Thr,rc lii6n GD tf6 khuy6t tAt.
* Sinh ho4t chuy6n iI6
- Thr,rc hi6n c6c chuyOn dO 16ng gh6p chuy6n Oe XDTVfNLTLTT.
- Kich thich tre MN s6ng tao trong hoat dQng nghe thuAt.

- Vfln dUng phur<rng ph6p Montessori rdn luy6n ki ndng lao d6ng tu phr,rc

vu cho tre tqri nl'iom lcrp.

- Hoat dong thuc hdnh, trai nghiem phat huy tu' duy s6ng t4o tai goc ki
thuAt theo rlo hinh gi6o duc Steam

- 'I'o chu'c hoat dQng thuc hanh, tr6i nghiCm s6ng tao, hu6ng d6n trudng
hoc hanh phuc

- Xay du.rng khAu phAn dn cho tre tr6n phAn mdm Nutrikids Clouds

- Rdn hanh vi vdn minh cho tr6 giup b6o vQ m6i trudng Xanh - s4ch -

Dep, phong ch6ng dich bqnh.

III. DANG KY TIII DUA
- C6ng trinl"r gi6o duc: Dat Tdt;

- 
.fr-rro'ng 

dpt i'pp th6 lao dQng tien titln, 
^uat 

,6.;
- Chi bd hoan thdnh ru6t s6c nhi6m vu;
- Cong cloan co so hodn thdnh xu6t sic nhiem vu

- Chi doan l-roan thanh *u6t s6c nhiem vu.
x tltil vct'i cd nhan;
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- Lao dQng tien ti6n: tli lQ 100%;

- Chi6n. sI thi dua ccv so: ty 19 5O%.

Tr6n ddy ld K6 hoach thr,rc hiQn nhi6m vu ndm hoc 2024 - 2025 cua
I --. ,

truong mArn non Phu6c Thanh. TQp th6 CBGVNV quyOt tAm thqc hiQn hodn

thanh rr6t ri. nhiQm vu trong ndm hgc./. ,r

Phu'oc Themh, ngdy 23, thang 9 ndm 2024

Itroi nhQn:
- T6 MNPGD;
- Trang Wesb truo'ng;
- C6c t6 CM;
- Luu: VT./.

HIEU TR G

Nguy6n Thi Ki6u Oanh

DUYpr Cta HQr DONG TRU'OI\G

5 ,r,gil nr [*ri

Phtro'c Thanh, 01 t

Ki6u Oanh

l0 ndm 2024
GH NG

Nr

rq! l

ru$ru

i !'tl

!:r
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Phu luc I
LICH NQP 

NAM Hoc 2oz4 - zozs

(Kim theo Ik hoach sti tSS\\<U-MNPT ngtry 23/ 9/2024 cila Trudng MNPT)
1.

T'I'
K| b6o

c6o
Thdi gian

n0p

!

86o c6o cin nQp Hinh thfirc b6o c6o

I Il6o c6o
th6ng

'fru6c 20
tay hdng

th6ng

- B6o so li6u hoc sinh, d6i
ngli.
- Tinh hinh n6i bdt hoat
d0ng trong th6ng

86o c6o ,0 Phong
GDDT (80 phfln
mAm non) qua:

(1) HQ th5ng hdnh
chinh di6n tt' (e-
office).
(2\ BAn ,r0,, clua

thr-L dicn tu':
gamB t76@,grnai
Lcom.

(3) Van bAn gi6y.

2 86o c6o
,;,
dau naln

hqrc

'l'rucvc ngay
1011012024

(l) Rao c6o t)nh hinh thuc
hien nhiem vU gi6o dUc

mA-',ron dAu n[m hgc 2024
- 2025 (theo d0 cuong gui
kdm).
(2) Bieu th6ng kC GDMN
kju dAu ndm hqc (llMIS),
thcri gian nQp quy dinh tai
'fh6ng tu 2412018/'fT-
BGDDT vDr vdn b6n cua Bo
GDDT (BiOu 01- MN-DN -
'l-rich xu6t trdn phAn m6m
CSDL nganh. dd drrcrc I<i0rn

tra, rA soat, chinh sua so

lieu).

Tru6c ngdy
fin012024

(Q) nieu th6ng ke GDMN
dAr"r ndm hgc theo quy dinh
cua Phong GDDT.

,)
J 86o ciio

^ ,r
tong l(c1

r-r5r"n hoc 'l-rucvc ngdy
3U5t2025

(l) 116o c6o d6nh gia k6t
quA thr,rc hi6n c6c nhi6m vu
GDMN ndm hgc 2024
2025 (theo cac nhi0m vu
trc2ng tAm cua GDMN narn
hoc 2024 - 2025).
(2) Ili6u th6ng k6.GDMN
Ly cu6i ndm hsc (IIMIS),
thoi gian nQp quy dinh tai
1'h6ng tu 2412018/l'1'-



28

BGDDT va vdn bdn cua Uo
GDDI' (Bi6u n-r6u 16 01-
MN-CN - l'rich xuAt tren
phAn m6m CSDI- nganh, c1d

duoc kiem tra, ra soat,
.t ,.^chinh su'a so lieu).va Bieu

m6u Excel kdm theo C6ng
vdn nay.

Truoc ngey
2st5/202s

(3). Bi6u th6ng kO GDMN
cu6i ndm hoc theo quy dinh
cua Phong GDDT.


